NCHFA ESFRLP 2024

Implementation Webinar: Administrator’s Day

Essential Single-

Essential Single-Family Rehabilitation Loan

Family
Rehabilitation Loan POOI
Pool
If you represent a local government or other non-profit housing repair organization
;‘”ms and seeking sources of funding housing repairs in North Carolina, this page is for you.
esources

Single-Family Rehab
Listing
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We | CO m e ! Home Ownership Program teams:

Management: Sonia Joyner and Mike Handley

e Our Team Rehabilitation
Chuck Dopler, Team Leader
* If you haven’t Donna Coleman, ESFR Coordinator

Dan McFarland, DPP Coordinator

done SO, Send us Sarah Zinn, URP Coordinator

your team by

Completing your D.ocumentation
. Kim Hargrove, Team Leader

Ana Coria
Laura Altimare

Rehabilitation Team Assigned Staff input:

Liz Hair — Legal
’\ QRRR&_HNA Keshonda Ruffin — Legal
‘ HOUSING Brian O’Donnell- Policy
] FINANCE AGENCY
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Our Mission

We provide safe,
affordable housing
opportunities to enhance
the quality of life of
North Carolinians.
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ESFRLP Goal

To make a positive impact on the
state’s stock of standard affordable
housing by encouraging essential
rehabilitation of existing single-family, S E=E
owner-occupied homes of low-income & e
households (< 80% AMI)

All major systems should function for
another 5 years
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Essential Single-Family Rehabilitation Program
Loan Pool

2022
2023
2024 (RN
, & - = Pool Member Set Aside Time Period
‘& EREEIEINA = Forced Pool Period per Funding Cycle
i HOUSING

= Close out Period (No units can be reserved)
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Agenda — ESFR24 Webinar
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* Administrators’ Implementation Webinar
Wednesday, June 5, 2024

9:45 a.m.

11:10 a.m.

12 Noon

1:10 p.m.

3:00 p.m.

Webinar login

10:00 a.m. Welcome, Mission and Workshop Flow
10:10 a.m. Setting Up Your ESFR Project
10:30 a.m. Minimum Requirements (Program Guidelines [PG] Section 2)

10 Minute Stretch break Break

11:20 a.m. Financial Management Throughout Your ESFR Project (PG Section 3)
11:50 a.m. ESFRLP Loan Document Required Elements

10 Minute Stretch break Break

12:10a.m.  Individual Case Management & Loan Processing (PG Section 4)
12:45 a.m. Recent Technical Assist Topics

30 Minute Bio-Break: Afternoon attendance required for new ESFR partners
1:40 p.m. ESFRLP income Determination 24 CFR part 5

2:00 p.m. Section 3 Reporting and Environmental Review Issues-Update Radon
2:15 p.m. ESFR and the LBP Process
2:30 p.m. Portal Introduction and Due Dates
2:50 p.m. Q&A
Adjournment
NCHFA: ESFRLP Admin Workshop 7/18/2024
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Set Up Your ESFR Project:
Minimum Requirements

aka Due Dates, Basic Program Workflow and
Minimum Administrative Requirements
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Website

* Navigate to the ESFR Website:

* https://www.housingbuildsnc.com

* Navigate to the Program Guidelines:
* https://www.housingbuildsnc.com

* Bookmark this page

* https://www.housingbuildsnc.com/home-ownership-partners/community-

partners/community-programs/essential-single-family-rehabilitation-loan-

pool/forms-and-resources
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ESFRLP PROJECT WORKFLOW DATES

Award - issued by NCHFA, phone call + letter

April 11, 2024

Create Project Folder

Day of Award Letter Receipt (dated April 11, 2024)

Complete PAD, receive approval, sign Funding
Agreement, $162,000 allocation in place, usable

Earliest Start date: 7/1/24; after 7/1/24, FA is dated
7/1/24 but project begins on date of PAD approval

Begin Marketing and Outreach

Date of FA but no earlier than 7/1/24 — no
expenses prior

Perform Intakes/Choose among Applicants

Not before 7/1/24 or per your Assistance Policy

Begin Partner Portal Workflow Process

7/1/24 or Per Assistance Policy decision dates

expenditures (3.2.2)

Unused portion of $162,000 allocations return to July 1, 2025*

Loan Pool (3.2.2) *new beginning with ESFR22
All units closed loans in the Partner Portal (3.2.2) December 31, 2026

All units complete, CCFC due, no further fund June 30, 2027

NCHFA: ESFRLP Admin Workshop
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CHANGES ESFR22 & ESFR23

CHANGES in the Program Guidelines for ESFRLP22 and ESFR23:

Section 1.1: Allowing more than one eligible applicant to serve a given county

Section 2.2.1: Increasing the maximum amount of program assistance for hard costs to $40,000

Section 2.2.4 and 2.2.4.3: added Administrative funds to the program, up to 10% or $4,000 of the hard and
soft costs, which ever is less, per unit.

Section 2.3.1: Increasing the annual forgiveness rate from $5,000 to $8,000.

Section 2.8: clarified that temporary relocations may not exceed 1 year.

Section 3.2.2: reduced the set-aside amount from $190,000 to $162,000, reduced the set-aside units from

5 to 3, reduced the set-aside period from 18 to 12 months.

Section 4.1.4.4: Removed the requirement for a full masonry foundation for manufactured homes; all
other requirements remain and an enclosed foundation wall is required to meet the ESFR Property
Standard.

Updated federal mileage rate in Section 4.2.3.4 for those approved to perform rehabilitation work; must
always use the current federal mileage rate at time of use. The federal rate may also be used for
Administrative fund reimbursement.

Made minor grammatical corrections/corrected dates/updated links throughout.
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CHANGES ESFR23

CHANGES in the Program Guidelines for ESFR23:

Essential Property Standard, Section 5.B, Insulation, add the following

sentence: “Rooms where documentation is provided that the ceiling structure is

connected to the roof structure forming a panel with no additional space to provide
insulation except between each joist are not required to meet this standard.”

Essential Rehabilitation Standard, Section 11 - HVAC: Air Conditioning,
Replacement standard: “New HVAC systems will have a rough-in installed for air

conditioning (=14.3 SEER2)”.

Essential Rehabilitation Standard, Section 11 - HVAC: Heating System,

Replacement Standard: “Heat pumps will be rated at > 14.3 SEER2 for 3.5 ton or
smaller units and >13.8 SEER2 for larger units. Heating for split system units will be rated at

>7.5 HSPF2. Heating and cooling for package units shall be rated at >6.7 HPSF2/13.4 SEER2.”




CHANGES ESFR24
CHANGES in the Program Guidelines for ESFR24:

iI88Radon is now part of environmental review process.

PARUNits must have

oans in place by December 31, 2026.

&)BElectronic/Digita

Documents may be used for all non-

documents as long as:

-MAdopted verified process for signatures

JMFair, consistent and transparent with reasonable




ESFRLP PROJECT WORKFLOW STAGES

Stage 1: Application and Award Phase
Stage 2: Project Outreach and Scoping Phase
Stage 3: Household Participant Project Initiation Phase =

Stage 4: Bidding Phase b

Stage 5: Construction Phase E

Stage 6: Monitoring and Close-Out Phase \0‘ O& =
) 3 . \
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ESFR PROJECT WORKFLOW TEAM MEMBERS

Setting Your ESFR Project UP: Administrator roughly PG Section 2

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase

Stage 5: Construction Phase

Stage 6: Monitoring and Close-Out Phase

Financial Management Throughout: Finance roughly PG Section 3

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase

Stage 5: Construction Phase

Stage 6: Monitoring and Close-Out Phase

Individual Case Management: Intake & Rehab roughly PG Section 4

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase

Stage 5: Construction Phase

Stage 6: Monitoring and Close-Out Phase
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Stage 1: Application and Award Phase — Project Level
 Completing your Application, PAD submittal/approval and V
Funding Agreement (FA) Execution
 Setting Up your Project File ?
 Reviewing your accounting practices and setting up the
proper controls for invoicing, funding requisitions, receipt ?
?
O

NON-PORTAL WORKFLOW

and disbursement of funds
 Ensuring that all consultants have contracts
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NON-PORTAL WORKFLOW
Stage 2: Project Outreach and Scoping Phase

RO

Project Level:

Attending the required workshop to understand the rules V
Review your Policies, Funding Agreement (FA), ESFR Application,
Program Guidelines (PG) to ensure your project design meets all
the relevant requirements

Complete your Initial Marketing & Outreach

Complete your Pre-Application Phase

Keep records of Administrative Costs for future requisitions™

Unit Level:

Complete Income Calculations and Certifications
Collect relevant data from participants

Score and choose participating households

Send out letters of award and notices of disposition

NCHFA: ESFRLP Admin Workshop 7/18/2024 16



NON-PORTAL WORKFLOW

Stage 3: Household Participant Project Initiation Phase — Unit Level
* Creating Case Files with Case File Logs
e Collect/research data for Portal: environmental data, post rehab
evaluations, State Historic Preservation Office (SHPO) reviews, etc.
 Review hard and soft costs for each unit in preparation for uploading
Settlement Data Sheets
\N 2 Keep records of Administrative Costs not covered by soft costs for
W future requisitions*
*  Work with your Rehabilitation Specialist to get Inspections,
Workscopes, Cost estimates completed
 All workscopes need a year-built date

NCHFA: ESFRLP Admin Workshop 7/18/2024 17



PORTAL WORKFLOW =

e THE answer to: When will | begin work in the Partner Portal?

* STAGE 3: Household Participant Project Initiation Phase

 Unit Level:
Initiate use of the Partner Portal and create/submit Reservations

* Once you submit a reservation, we can review the unit with you via the Portal!

«  Submit environmental reviews, post rehab evaluations, SHPO review, flood
maps, etc. in the Portal

* Upload Home Owner Agreement in the Portal

e Complete testing activities

Process requisitions for soft costs as needed

 If you have completed a unit, you may bill for Admin costs associated with the
current unit*

NCHFA: ESFRLP Admin Workshop 7/18/2024 18



NON-PORTAL WORKFLOW

Stage 4: Bidding Phase Unit Level

 Advertise and Receive Bids — may group Units

e Review and Award contracts

* Close/execute any loans not completed in previous phase
* Execute construction contracts
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PORTAL WORKFLOW = \

e Stage 4: Bidding Phase some work may be project level

 Unit Level:
 Upload executed/closed loans to the portal if not yet
complete
 Submit Settlement Data Sheet screen in the Partner Portal
* If you have completed a unit, you may bill for Admin costs
associated with the current unit*

* Process requisitions for soft and maybe hard costs as needed
* Required: add the General (or responsible) Contractor to the portal
prior to the final requisition and preferably prior to each initial hard

"\ gggcT)ll-_llNA cost requisition. Not adding this information to the portal may delay
= [, HOUSING approval of your final requisition.
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NON-PORTAL WORKFLOW

Stage 5: Construction Phase-Unit Level

e Attend Pre-Construction Conferences, document them

e Continuously review/interact w/ Case Files to ensure logs are
updated, inspections and phone calls are noted, add relevant notes-
to-the file, required documents are added etc.

 Change Orders/Contract Modifications: execute, wet signatures

* Provide Homeowners notice of Warranty date in some way

e Attend Post-Construction Conferences, document them

* Complete all of the unit’s Construction Contract close-out documents
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PORTAL WORKFLOW E\

e Stage 5: Construction Phase

* Project Level-Required:
« complete Funding Agreement Modifications (FAM) as they occur when

projects exceed $162,000
Process requisitions for administrative costs* - only if at least one unit is

completed

* Unit Level:
Contract Modifications (Change Orders): execute & upload to portal
*  Process requisitions for hard and soft costs
Submit the Unit Completion Report (UCR) for each project as it is
completed-must submit for all.

"\ gg%’[_‘m,@ Administrative Funds are not awarded until each unit is completed!*
HOUSING
il

FINANCE AGENCY
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NON-PORTAL WORKFLOW d\

Stage 6: Monitoring and Close-Out Phase wd\eﬁ“
*  Project Level: a\\\2

. Respond to request for monitoring, attend and respond when necessary to
the Monitoring Report

*  Complete Section 3 Summary Report anything over $199,999

e  Return any unused funds requested by NCHFA (rare)

e  Complete the Certification of Completion and Final Cost (CCFC) and send
to Mark Lindquist

 Unit Level:
. Process any lingering Loan mods/requisitions for unit hard or soft costs
. Prepare & execute all Close-Out paperwork for Case Files
Review the desktop monitoring submittal list and ensure all of the
NORTH required documents are in the organized case files.

"\ CAROLINA
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PORTAL WORKFLOW b

* Stage 6: Monitoring and Close-Out Phase

 Unit Level:
e  Complete any loan modifications
Process any lingering requisitions for unit hard or soft costs — don’t
forget to add the General Contactor on your final pay requisitions
*  Ensure all UCRs are complete in the Portal
* Project Level:
« Complete any Administrative Invoices/Requisitions*

 Upload Section 3 Summary Report - anything over $199,999
e  Complete the final Funding Agreement Modification (FAM) — when %‘\(55
X

applicable e
Q(O\e

NORTHe Upload all requested Monitoring documents
"\ CAROLINA P 9 g \\6
<[ HOUSING \
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ESFR Program Guidelines for
Minimum Administrative
Requirements

(aka PG Section 2)
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SECTION 1.3: How TO USE THE MANUAL

NORTH En Espafiol News Events Impacts Research Careers Press Investors Help Contact Us
\’\ CAROLINA
HOUSING ) ; b , . rtner.
" FINANGE AGENGY About Us Home Buyers Homeowners Renters Home Ownership Partners Rental Housing Partners

Forms and Resources > Espariol

Single-Family Rehab Forms and Resources
Listing
ESFRLP24
e a ESFRLP24 Application Form

ESFRLP24 Application Guidelines

ESFRLP23
Administrator's Manual

Model Assistance Policy (5/9/2023)
Model Procurement and Disbursement Policy (5/9/2023)
Income Limits (effective 6/15/2023)

Quick Check Income/Property: Value Limits (effective 7/1/2023)
NCHFA Guidance for Developing_a Four Factor Analysis (effective 7/31/2023)

NI a n u a I Printing Instructions for the ESFRLP Administrator’s Manual
This manual 1s formatted to be printed on both sides of 8 /2™ x 117 paper so that tabs may be

used in front of or on the first page of any major section. If you print this as a single sided
document, be advised that there will be several pages printed that will not contain content.

PS: Use the Index

Errors, omissions or inconsistencies in the document

If you locate what you believe to be an error, omission or inconsistency in the Administrator’s
Manual, please send the section number and a description of the issue you believe you observe
to: djcoleman(@nchfa.com.

NCHFA: ESFRLP Admin Workshop 7/18/2024 26



ESFR PROJECT WORKFLOW TEAM MEMBERS

Setting Your ESFR Project UP: Administrator roughly PG Section 2

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase

Stage 5: Construction Phase

Stage 6: Monitoring and Close-Out Phase

Financial Management Throughout: Finance roughly PG Section 3

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase

Stage 5: Construction Phase

Stage 6: Monitoring and Close-Out Phase

Individual Case Management: Intake & Rehab roughly PG Section 4

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase

Stage 5: Construction Phase

Stage 6: Monitoring and Close-Out Phase
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The Project File

*The guidelines
address directly
making case files but

less directly address
making Project Files.
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The Project File is likely to contain:

Copy of your Application for Funding
Funding Agreement
Copy of your completed PAD including LAP and approved
portal user information
Adopted Assistance & P&D Policies and record of adoption.
Applicant Ranking Process and Notes
Applications denied and approved, disposition letters
Advertisements, other program outreach
Written Contracts with Consultants
Contractor Registry information (or point to it)

. Project Amendments-REQUIRED FORM, if needed

. Section 3 Information and reporting-REQUIRED FORM, if
needed

S =

4.
5.
6.
/.
8.
9
1
1

0
1
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Section 2.1: Eligible Activities

* Rehabilitation of
Single-Family Homes

* Ineligible Activities

* New Construction

* Replacement Housing

* Rental Units (2.5.2)

e Anything not residential
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S

Eligible housing characteristics

JOwner-occupied

ASite-Built or Modular

12.1.2: Manufactured housing that is:
JReal Property
J1“Permanently Affixed” 4.1.4.4*

JRemoved full masonry foundation
requirement-this is retroactive

JAllowed by yvour Assistance Policy

NCHFA: ESFRLP Admin Workshop 7/18/2024 30



Section 2.2: Eligible Use of funds

2.2.4.2 Eligible Soft
Cost purpose

 DIRECTLY ASSOCIATED
Soft costs

.. NORTH
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HousingBuildsNC.com

NCHFA: ESFRLP Admin Workshop

Maximum of $10,000 in soft costs

(JOutreach & Advertising

JEnvironmental Review Preparation
JAsbestos Testing/Clearance

(JRadon Testing

JLBP Inspection/Risk Assessment

(JLBP Clearance

(JLoan Document Execution, recording, legal fees
JPre-rehab Inspection including Scope of work
JIWork Write-Up

JCost Estimate

(JConstruction Management

(JFlood Insurance (units in Flood Hazard Zones)
JPost-rehab Value Certification

7/18/2024 31




Section 2.2: Eligible Use of funds

ESFRLP pays for these hard costs

*2.2.4.1 Eligible Hard [t
Costs purpose JUse most stringent of EPS or MHC

IMeet HUD/EPS/RRP LBP req.s
JRemediation for Asbestos, Radon, etc.

e2.2.4.1.iv Eliminate

threats to health or

safety of occupants and I“Aging in Place
structural integrity of JReasonable resilience measures
the home Priority Project repairs

IReasonable temporary relocation costs
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Section 2.2: Eligible Use of funds

ESFRLP NOW pays for these
igible Admin _
M\ dministrative costs must be admin costs (2243)*

necessary and documented

Maximum of $4,000 per unit 1General management, oversight,
Maximum of 10% of total hard and ) _
soft costs across the project coordination

Not available for billing until the ,
first unit is completely closed out. I Travel and mileage expenses

JProject monitoring

JIndirect and overhead costs related to
administration of ESFR activities

JProject related outreach and intake,

advertising and public information
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Marketing and Outrea
May We Suggest?

START NOW!

 Don’t wait for 2 years to get revved up

* A lack of planning on your part shouldn’t constitute an
emergency on the part of NCHFA staff.
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Section 2.4.1-2.4 .4: kiigible Households

. I[Vlemlr])ers must update income limits to match the new ones annually
2.4.2

* Members must calculate income using the part 5 definition in the HUD
income calculator [2.4.3]
e Use “anticipated income” ie. projecting future income based on
current circumstances.

* Members must execute the document w/homeowner, eg. fully sign
and date the document. [2.4.4]

NCHFA: ESFRLP Admin Workshop 7/18/2024 35



Section 2.4.1; Eligible Households

2024 HOME Income Limits by County, by Household Size

Effective June 1, 2024
T Percent Household Size (Number of Household Members)
County SR Median One Two Three Four Five Six Seven Eight
Income | Person Person Person Person Person Person Person Person
30% $16,350] S18.700f $21,050f $23,350] $25.250] S$27.100] $29.000] $30.850]
Alamance $77.900 50% $27.300]  $31,200] $35,100] $38,950] $42,100] S$45.200] $48.300] $51.450]
’ 60% $32,760]  $37.440] $42,120] $46,740] $50,520] $54.240] $57.960] $61,740]
80% $43,650] $49.850] $56,100] $62,300] $67,300] $72,300] $77,300] $82.250]
30% $16.450] $18.800] $21.150] $23.450] $25.350] S$27.250] $29.100] $31.000]
Alexander $78.100 50% $27.350] $31.250] $35.150] $39.050] $42.200] $45.300] $48.450] $51.550]
G 60% $32,820] S37,500] $42,180] $46.,860] $50.640] S$54,360] $58,140] $61.860]
80% $43.750]  $50,000] $56.250] $62,500] $67.500] $72,500] $77.500] $82,500]
30% $15.400] S17,600] $19,800] $22,000] $23.800] $25,550] $27,300] $29.050}
R $61.000 50% $25.700]  $29.350] $33.000] $36.650] $39.600] $42.,550] $45.450] $48.400]
- 2 60% $30,840]  $35.220] $39.600] $43,980] $47.520] S$51.060] $54.540] $58.080]
80% $41,100] $46,950] $52,800] $58,650] $63,350] S$68,050] $72,750] $77.450]
200/ €18 Ann C17T Lnn <TI0 onn <Y ninin <2 onn a8 Lan <7 20N ¢ nanl
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Section 2.4.1-2.4.4; Eligible Households

Income HUD Income Calculator link:
https://www.hudexchange.info/incomecalculator/

JUpload to the Partner Portal

JExecuted HOME Owner Agreement
(JExecuted Income Calculator
LJAt least 2 consecutive months of income source documentation
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Section 2.4.1; Eligible Households
*I[ncome Limits
* Max is 80% of the Area Median Income (AMI)

* AMI is as determined by HUD HOME limits, published
annually

* Limits are adjusted for family size
* Chart shows up to 8 but larger families can be calculated

e Source Documentation must be dated within 6 months of the
HOME Owner Agreement

NCHFA: ESFRLP Admin Workshop 7/18/2024 38



Section 2.4.6: Eligible Households

e

Eligible households with Special Needs must be described in

Assistance Policy
JElderly
I Disabled
JVeteran
IChild under age 6 threatened by Lead hazards or potential hazards

Funds are officially committed or “RESERVED” on the date of the

HOME Owner Agreement or when it is uploaded to the partner portal
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Section 2.4.6: &ligible Households

What it means to be “Disabled”

Physical or mental impairment that substantially limits one or more major life
activities
J2.4.6.2.3 Drug addiction as sole impairment > must have SSD benefits
JDocumentation includes:
(JSocial Security Disability (SSD)
(JRailroad Retirement Disability
JSupplemental Security Income
VA Disability benefits
JLetter from a licensed physician

Fair, Systematic, Uniform, Transparent = policies

NCHFA: ESFRLP Admin Workshop 7/18/2024
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Section 2.4.4. Eligible Households

e

Social Security Income annual Letter
Pay Stubs/Wage Statements
Bank-Statements — lots of non-income information, privacy
Interest Statements
W-2 form — employed at least 2 years, still need a current pay stub
Income taxes — lots of other information, privacy
Unemployment Compensation Documentation
Pension Account Statement

Potentially Problem Documents.
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Section 2.4.5; Eligible Households

S

*Member must have a policy about and respond
to applicants who have been denied assistance

* It’s important to keep these decisions in the PROJECT FILE

Fair, Systematic, Uniform, Transparent = policies
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S

Section 4.1 Selecting Applicants with
emphasis on Fair Housing Practices
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Section 4.1.2: Selecting Applicants

S

Fair, Systematic, Uniform, Transparent = policies

* Do not discriminate against: race, color, national origin, religion, sex
(including gender identity and orientation), familial status, disability or
limited English proficiency.

* Prioritize households according to income level, housing need, other
non-discriminatory practices (age and disability are not discriminatory
in connection with these funds as elderly and disabled citizens are part
of the target audience) per 24 CFR 92.351.
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Section4.1.1 and 4.1.2: Screening, Scoring and Choosing Participants
Fair, Systematic, Uniform, Transparent = policies

* Entitlement cities that cannot receive funding for ESFR:
Charlotte, Durham, Greensboro, Raleigh, Winston-Salem.

* You shall not discriminate against: race, color, national origin,

=l iMD4(including gender identity and orientation),
IEIMIEIR LS IR IR Islelllimited English proficiencys

 Why isn’t Age on the list? The current thinking is that this program is
primarily designed to reach those 62+. This may change if policies or thinking
changes.
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Can you prioritize households based on need? ‘

Can you draw eligible applicants from existing
waiting lists or make new waiting lists?

Are you required to publicly advertise ESFRLP?

YES...but you MUST have a system of internal controls
to ensure fair housing practice.

These policies show up where:

https://www.customsmobile.com/regulations/expand/title24 part92

"% ggggﬂlNA subpartH section92.351#title24 part92 subpartH section92.351

ﬂ HOUSING
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Section 2.5.1 and 2.5.2: kiigible Units

"~y

2N EIAEINERPick a method and keep

* Max is 95% of the area median purchase price (issued by
HUD)

* Acceptable forms of Ownership

* Fee Simple

* Inherited Property with multiple owners
* Life estate

* Inter vivos trust (living trust)

* Beneficiary deed
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Section 2.7: environmental standards

Historic Property: [36 CFR 800]

® M em be r mu St SuU b m it an http://gis.ncder.gow/hpoweb/ (print and attach color map)
Environmental Screening via the - -
: - !
Pa rtner Portal Is the unit > 45 years old? No
Is the unit within or adjacent to any listed or eligible historic district? No
Floodplain Management: [24 CFR 55, Executive Order 11988]
http://fris.nc.gov/fris/index.aspx?ST=NC (print and attach color map)
FIRM Panel Number? 3557
FIRM Panel Effective Date? 07/02/2004
Is the unit located outside of a 100-year floodplain? Yes
Is the cost of rehab <50% of the market value of the home before rehabilitation? Yes
Wetlands Protection [24 CFR 55, Executive Order 11990]
http://nep =pamap.aspx (print and attach color map)
Will there be ground disturbance with the proposed single-family owner occupied housing No

rehabilitation?

Coastal Zone Management [Coastal Zone Management Act of 1972 sections 307(c) & (d)]

F I O O d IVl a p NA - There is no effect for single-family owner occupied housing rehabilitation. NZA

Sole Source Aguifers [40 CFR 149]
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Section 2.2.3 & 2.5.3: Eligible Use of funds

e2.2.3 Rehab Criteria

e Each dwelling Unit must

meet all requirements of APPENDIX

the Essential Rehabilitation ,

Criteria A. ESSENTIAL REHAB[L[TAT[DN

* See Appendix A Section:
A. Introduction
B. General Requirements
° 2 . 5 . 3 M eet t h e C. Essential Property Standards
Essential Rehab C1. Priority List of Additional Repairs %
C2. Request for Waiver of ESFRLP Property Standard

Criteria within
$40’ OOO (some exceptions) D. Essential Rehabilitation Standards

Environmental Protection

Requirement

=2

F. Lead-Based Pamt Requirements
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Section 2.6: Essential Rehabilitation Criteria

e Use the Essential
Property Standard
(Property Standard)

e Members may also use the
local Minimum Housing

Code, as long as it is not less

stringent.

%, NORTH
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APPENDIX

—rrontbrrotTitional Repairs
C2. Request for Waiver of ESFRLP Property Slun%ard
Requirement
D. Essential Rehabilitation Standards
E. Environmental Protection

F. Lead-Based Pamt Requirements

NCHFA: ESFRLP Admin Workshop 7/18/2024

50




Section 2.3: Forms of Assistance

| 0an

* Hard costs only
* Interest-free

e Secured by Deed of Trust
WV RS 8,000/ year*

*Grant

* Soft costs only
* No repayment

NCHFA: ESFRLP Admin Workshop

@ Dashboard

& Borrower

$ Funding
% Closing Attorney

% Closing Location

 Settlement Data Sheet
@ Requ
i Dc 1
£ Ur mple
- |\
7/18/2024

QGO@G@@OQEQGQ@
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Section 2.3.2: Forms of Assistance — Required Documents

Loan and Grant Documents e

@ Dashboard
& Borrower o ﬁ

D B Ot h p re p a re d by N C H FA & Co-Borrower o Construction Management - Soft Costs
# Property o
& hii o Soft costs have not been defined.
e ng @

Construction - Hard Costs
D . o ) /& PostRehab Value [ & ]
Su b m It Settle me nt Data Sheet $ Funding [ &) Hard costs have not been defined
% Closing Attorney B
No loan or grant without this =~ v @ s

i Settlement Data Sheet 1

Soft Costs Hard Costs Total
B Invoices [ 2 ]
se the rFartner rortal to Funds Dispursed
181 Requisitions [ ? ] Funds Not Disbursed
H B Docum " Funds Disbursed at Closing

S u I I l It Total Assistance
¢y Unit Compl| [ & ]
= Messages
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Section 2.8: Household Temporary Relocation

* No permanent household displacement

S

2.8.3 Examples of Temporary

* Members may allow for temporary Relocation Expenses:
relocation when necessary to protect

household members [2.8.1] JIMoving to and from

* Policy must be Uniformly Applied
* Can be voluntary or as a condition of program the home

participation @ homeowner’s expense
JIRental of temporary

* If the Assistance Policy doesn’t:
. Idnclude an approved plan for executing, housing
an

* There is no documented need, EIStorage space for

Then you cannot relocate anyone using Program :
Funds (hard costs) [2.8.2] household items
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Sections 3126, 31217, 322, 3.12.3: project Close-out

3.12.6 3.2.2

Submit a human interest story. 2CCFC due June 30, 2027*

-Requires completing the
FA modification process

3.12.7 to memorialize the final

Members are required to submit 5 funding amount
before and after photos... At least one

before and after photo should provide

an overall picture of the unit’s front 3.12.3

entry side. Members are required to
submit the CCFC
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SECTION 3: SUMMARY REPORT >>>>TO NCHFA

Section 4.2.7
Section 3 reporting required- this

is a document which covers the
entire Project

ESFRLP Required Forms

ESFRLP Lead-Based Paint Requirement Worksheet

ESFRLP Essential Property Standard Certification of Compliance (2019+)
ESFR Certification Checklist (2016-2018)

Certification of Completion and Final Cost (updated 3/4/2020)

< ESFRLP Section 3 Summary Report and Guidance (updated 7/15/2021)

SFRLP Section 3 Summary Report (Excel)
Request for Project Amendment - ESFRLP (updated 10/29/2019)
ESFR Waiver Form (updated 5/22/2018)

NCHFA: ESFRLP Admin Workshop

C6 b Fe
H E C O E F G
3 Section 3 Summary Report ESFRLP.
4+ |ibrecipients use this form to provide NCHF AL the information necessary to report on Section 3 Benchmarl
s Updated fay 2021
& ||subresipient Mame: Toject Flumber:|
7 |Contact Person:
& |Diate Fieport Submitted 1o NEHFA
3 |Subrecipient Address [city, state,
10 [Phane:
1 |Faw
12 [Email:
15| Total HOME Funds Awarded by
14 [Caleulsted difference from $200,0-F200,000.00
15
16 |Section Zis an initiative to employ 1003 low- and very [ow-income workers and oreate opportunities for businesses owned by lov-in|
i
15 |Partl and Training [Columns A, B, and C are mandatory fields.]
A Tolal | B Tatal Labor - j . E. % of Total Labor
L sbior Howrs | Houzed Warked on H°“P’S ‘?’°'t";d on DH‘ of T°‘ak' "da:""’ Haurs Warked by
Warked an | Preject by Section | Ql’ft'fgm“iﬂn R 59;‘;;”;%;‘@“;. Targeted Section 3
1a | Projest 3 Workers gered s workers
20 3 [
21 [includes hours worked by Section 3 warker and tarqeted Section 2 worker =
a2
23 |Part I Summary of Efforts
indic.ate the effarts made o direct the employment and other ecanomic oppartunities generated by HUD Financial assistance for
housing and community development programs, o the greatest eutent feasible, towsrd low- and very low-income persons,
pattioularly those who are recipients of government assistance for housing. (Enter YIS For allthat apply. Enter ND, if it does nat
apply )
24
Feciuited [ow-nsome residents thiough: [ocal advertising media, signs prominenty displayed al the project site.
cantacts with community organizationz and public of private agencies gperating within the metropolitan area [or
25 nonmetrapalitan county] in phich the Seetian 3 gavered pragram or prajest s located, o similar methads.
25 Participated in 3 HUD progranrerether piodiam whigh pramates the t3ining or employment of Section F residents.
Farticipated in 3 HUD prograih or othal pragi am, whigh prometes the aiiard of contracts to business concerns which|
a1 meset the definition of Section 3 business canogins,
2 Coordnated with Touthbuld Frograms and sdministersd in the melropoitan ares in which th Seclion 3 covered
Frovided of connected Section  workers with employment search sssistance sUch a3, 183Ume wiiting, Itervew
2 preparations, or connecting with placement services.
30 Frouiding training or apprenticeship pportunities For Section 3 workers of targeted workers
Eal
Inthe space below, please provide a detailed namrative describing the spexific actions that were taken by you to comply with the
requirements of Section 7 and mest the minimum benchmarkz for employing Section 2 workers and taigeted warkers. You may list
52 |any ather qualitative efforts you undertaok ta Facilitate emplayment for Section 3 workers or targeted workers and oppartunities
33
a4
35
56
40
4
42
43 | 1= there or any supplemental information you'd ke to provide? Ifyou anticipate that HUD or 3 state reviewsr may be dissatistied
as | with your efforts at diresting economic oppartunity [employment hours] ta low-incame individuals and businesses, o with the
i tesults of those efforts, please use the space below, 50 your organization can be defended against ¢laims that you are nat
46
47
43
43
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s

Financial Management
Throughout Your ESFR Project
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Sections 3.1.1-3.1.3: Funding Agreement

Where do you Find the Rules for ESFR?

Application for Funding [+program amendments]
Funding Agreement [+modifications]
* Program Guidelines and Appendices
* Assistance and Procurement/Disbursement Policies
* Post Approval Documentation

Sections 3.7 & 4.2.5 Disbursement
 Procurement and Disbursement Requires Written Policies

Fair, Systematic, Uniform, Transparent = policies
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Section 375, 3.7.7 & 3.78: Transparency & Equal Opportunity

No discrimination: All activities conducted fairly, openly
- (transparently) and competitively so as to

eliminate any conflict of interest and even the
Color appearance thereof
National origin

Race

Conduct Contracting Activities in Compliance with:

Religion
* Minority Business Enterprises (MBE)

Sex

* Women’s Business Enterprises (WBE)

Familial status

Disability ] .

The foundation of your policies should
focus on uniformity, openness,
inclusiveness and fairness. Your

practices should be transparent.

Limited English
Proficiency
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Sections 371, 3.7.2: Procurement

S

No approved PAD without an acceptable
Procurement Policy.

!

No Funding Agreement without an approved PAD.

!

No incurring project costs without a Funding Agreement.
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Section 2.2: Eligible Use of funds

e 2.2.1 Source of Funds

* HUD

* HOME Investment Partnerships Program
e Hazardous situation variances: ASK before you spend! —

e Maximum Funds
* S40,000* (2.2.1 hard costs) + $10,000 (2.2.4.2 soft costs) = $50,000
e 2.2.2 Minimum Funds: s5,000

¢ 2.2.4.1 Cannot used if 530,000 of federal funds used
for rehab within 10 yrs. without written consent.
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Section 2.2: Eligible Use of funds

ESFRLP NOW pays for these ot
\
« 2.2.4.3 Eligible Admin Nac’o
» Administrative costs must be admin costs (2 2.4. 3)* \?
necessary and documented
Maximum of $4,000 per unit 1General management, oversight,
Maximum of 10% of total hard and
soft costs across the project coordination
Not available for billing until the _
first unit is completely closed out. I Travel and mileage expenses
Automatically calculated in the . ] ]
Partner Portal once a unit is JProject monitoring
complete _
Member must upload invoices and JIndirect and overhead costs related to
requisition any admin funds using o _ o
the Partner Portal prior to administration of ESFR activities
submission of the CCFC . _
Any funds left in the administrative DPrOjeCt related outreach and intake,

budget will not be billable after the . o _
project is closed out. advertising and public information
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SECtiOnS 2242 & 3116 Eligible Use of funds & Non-compliance w/ESFR

Maximum of $10,000 in soft costs
(JOutreach & Advertising
(JEnvironmental Review Preparation
(JAsbestos Testing/Clearance

2.2.4.2 Eligible Soft Costs

e 2.2.4.2 DIRECTLY ASSOCIATED Soft costs JRadon Testing
JLBP Inspection/Risk Assessment
e 2.2.4.3 Cannot use for Administrative gtBP Cé)earance ‘E " dine. legal
expenses f;)easn ocument execution, recording, lega

JPre-rehab Inspection including Scope of work
JWork Write-Up

(JCost Estimate

(JConstruction Management

JFlood Insurance (units in Flood Hazard Zones)
(JPost-rehab Value Certification

3.11.6 Only COMPLETE units will be reimbursed;
improperly expended funds or incomplete units not
meeting HUD/NCHFA requirements, for any reason, will
likely require reimbursement and potentially interest.

NCHFA: ESFRLP Admin Workshop 7/18/2024 63



Section 3.3.3 & 3.7.3: Contractor/Consultant Written Agreements

ALERT concerning soft and hard costs!

* All services utilizing either soft or hard costs require contracts for HOME funds
to be used. This means there are Federal requirements attached!

* Must be in place before soft and/or hard cost disbursed, Agency has the right
to review

*  Work must be unit specific

* Invoices including single or multiple units should be clearly marked with
costs per unit.

 NCHFA has created model policies, contracts, forms & procedures to assure
compliance if you do not already have your own!
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Section 3.7.6: 2crr 200 Compliance

S

Use the Agency’s Model Procurement
Policy

Modify as needed to meet your
organization

Comply with 2 CFR 200
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Section 3.5; Accounting System Requirements

S

* Accounting System - for separating ESFR funds from other funds [Section
3.3.1]

We require:

* Documentation — records supported by source documentation

* Internal Controls - including more than one signatory for contract
amendments, change orders, etc.

* Accountability — audits, adequate response to findings/recommendations
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Section 3.8: Financial Audit Requirements

S

* Audits are required to be submitted annually to NCHFA
* Audits are carefully reviewed by the Agency

e Share Program Guideline Section 3 with your Fiscal Officer!
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Sections 3.2.2 & 3.2.3: Reservations and Disbursements

When can | go swimming in the LOAN POOL?

» After July 1 2024, $162,000/3 units* — your own wading pool

* After June 30, 2025* — everyone in the deep end of the pool
* Note that this is six months earlier than cycles prior to ESFR22

 December 31, 2026 — everyone out of the pool
* Note that all loans must be Closed by 12/31/26 (previously “Reserved”)

e June 30, 2027 — pack it up and go home

* Reminder: Must have a funding agreement to enter any pool. If a cycle prior to ESFR22 is
open, you will need to wait to begin the ESFR24 cycle until the other cycle is closed out.
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Sections 3.9.1-2: Project Monitoring by the MemN

Member is ultimately responsible for traininiand
supervising Project Staff who are operating the project

* Includes implementing internal controls [for checks and
balances that all activities meet “the rules”

» Ultimate responsibility falls with the organization that signs
the Funding Agreement with NCHFA

Member’s Staffing plan was part of Application

Agency must be notified of any changes (3.1.7)
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Sections 3.1.7/: Project Amendment

North Carolina Housing Finance Agency

Loy Proposed changes must be submitted
Menmber Organization: [ Date: | | °
e e via the ESFRLP form “Request for

1 Dwelling units served:  (Please check either A or B.)

EI A No change in number of dwelling units to be served is requested. » P roj e ct A m e n d m e n t ”»

B.  The Member requests that the number of dwelling units to be served be amended in accordance with

the following matrix.

Number of Dwelling | Approved | Proposed ‘
units |Dwelli||g Units: |Dwelli||g Units: ‘

Reason for requested change: Co mmon C h a nges

1. Changes in staffing must be accompanied by
resumes of any staff members or consultants.

2. Soft Cost allocation request important if this will
- be consistently applied throughout the project.

2 Other Funds: (Please check either A or B)
A.  No change in other funds to be leveraged is requested.
B. The Member requests that the other funds target be amended in accordance with the following:

Total number of approved dwelling units:
Approved Actual to date Proposed Pct. Change

ot Other less common changes:

Total amount of other funds:,

Other funds per dwelling unit:|

- Unit goals (rarely used in ESFR)

- Additional funding source change (example: loss of
match money for your program)

Reason for requested change:
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Sections 3.9.3-5: Project Monitoring by the MemN

* Member must demonstrate proper control systems throughout the
project (financial and/or project)!

* Failure may result in loss of funding

* Monitor contractors- scope of work compliance, licenses,
insurance. Inspections!

« Agency technical assistance is always available- IS} -V ¢
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Sections 3.2.5: bisbursement of Funds

* The Portal — location to submit all
requisitions for funds, supported

This is a by invoices.
REI IVI BU RSE M E NT on Iy e Settlement Data Sheet — must be

program. submitted prior to requisitioning
hard costs

* Estoppel/Loan Modification at

Funds cannot be

final
requisitioned prior to
expendltures Incurred. e 2.2.4.3 Admin funds only available
after first unit is complete in
portal*

Incurring other ESFR soft costs before “Title Review” is complete, is at your own risk!

NCHFA: ESFRLP Admin Workshop 7/18/2024 72



S

May We Suggest?

Outreach to Contractors

 Don’t wait until its time to advertise Bids
* This is the idea behind the “Contractor Registry”
 2.2.4.3 Admin costs for outreach to contractors anyone?
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Sections 4.2.6: procurement Inclusion Requirements for Outreach

e Requires MWBE inclusion and documentation.

* 51% Ownership, with decision-making control and
actively involved in day to day management

Fair, Systematic, Uniform, Transparent = policies
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Sections 4.2.3: procurement Standards

S

4.2.3.1 Competitive bidding requirements: open transparent, fair,
competitive, prevent corruption eg. no Conflict of Interest (COIl)
-in Member Assistance Policy

4.2.3.2 Requires line-item breakdown

4.2.3.3 Requires Written Procurement Standards

4.2.3.4 |If work done by member, list specifics of how financial
records are kept to meet all accounting requirements.
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BID TAB LOG (MODELS

Bid Tabulation Sheet

Organization Name:

NORTH CAROLINA HOUSING FINANCE AGENCY
Funding Source: HUD HOME Investment Partnerships Program
Essential Single-F amily Frehabilitation Loan Pool (ESFRLP)

|Organization Address:

Date Bids Advertised: Date of Erpected Aw ard:
| Date Bids Received: Low Bid Minimum Range:
Rehid Oate (if applicable): High Bid Maximum Range:
| i it i Rsnge M = B Mosimam Fange Eypected Awadee I ciesed Sncies BAES
(Contractor Responding to Project 1 Bid Project 2 Bid Project 3 Bid Project 4 Bid Project 5 Bid
Bid Invitation
[include contact information:
Address, phone, email) i A = T =
Cost Estimate: Cost Estimate: Cost Estimate: Ciost Estimate: Cost Estimate: c:
Pre_Bid Cost Estimate Lew BMinF: Low BMinF: Lew BMinR Low BMinF: Low BMinR Insurance? (Y1)
High BMazF: High BMaxR: High BMazF: High BMaxR: High Bl Other Mote?
[
z
3
o
|5
5
[7
B

Signature of Person Observing Sid Opening:
Signature of Person Observing Bid Opening:

 Signature of Person Observing Bid Opening:

| Signature of Person Opening Bids:

The horizontal bid tab sheet is available as an excel online and includes
a single project as well as the multiple projects shown here. If you are
interested in the vertical layout, we can share that Excel with you.

NCHFA: ESFRLP Admin Workshop

Bid Tabulation Sheet

Funding Source: HUD HOME Inve:

NORTH CAROLINA HOUSING FINANCE

pertnerships Program

Essential Single-Family Rehabilitation Loan Poo! (ESFALP)
Organization Name: Addross N
Date Bids Advertised: Date of Expected Award Low Bid Minimum Range: %
Date Bids Received _ Rebid Date (if applicable): High Bid Maximum Range: %
Project 1 Bid Contractors Responding to Bid Invitation Bid Amount |Pre-Bid Cost  |Expected W
i (Property Owner Name) ~  |[Name, Address, City) Estimate Awardee
i Low Bid Min
Project St -
(ProjectCity, State snd Zip) i Cost Estimate
Comments: i
d High Bid Max
g
Project 2 Bid Contractors Responding to Bid Invitation Pre-Bid Cost  |Expected
i - : 2 Bid Amount 2
Froperty Owner Name) —  [IName, Address, City) Estimate Awardee
B Low Bid Min
= [Project Street]
8
{Preject Cry, State andt i) i Cost Estimate
Comments: g
g High Bid Max
3
Rroject 3 Bic to Bid b Pre-Bid Cost  |Expected
e 51 ; Bid Amount i
(Property Owner Name) LRy Estimate Awardee
d Low Bid Min
(Project streer)
7
{Project Civ, Sate anc 2ig) Q Cost Estimate
Comments: [+
i High Bid Max
3
Project 4 Bi X
roject 4 Bid Contractors Responding to Bid Invitation sid Amount |Pre-Bid Cost  [Expected
(Property Owner Name) (Name, Adoress, City) Estimate Awardee
i Low Bid Min
(Project Sirect] .
(Projeet City, State and Zig) i Cost Estimate
Comments: g
g High Bid Max
: ]

Signature of Person Opening Bids:

Signature of Person Observing Bid Opening:

Signature of Person Observing Bid Opening:

7/18/2024

Date:
Date:

Date:
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SeCtiOnS 379 Debarred/Suspended businesses

S

No Program-funded rehabilitation work will be contracted
with businesses or individuals which are debarred,
suspended or otherwise ineligible under the terms of 24

CFR part 2424.

WWW.Sam.gov
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Settlement Data Sheet & Requisitions

@& Dashboard

& Borrower

& Co-Borrower

# Property

& Household

@ Environmental Screening
# Post-Rehab Value

$ Funding

% Closing Attorney

% Closing Location

B8 Settlement Data Sheet
I Invoices

[8] Requisitions

I Documents

4 Unit Completion

- Messages

Costs

Canstruction Management - Soft Costs

Soft costs have not been defined.

Construction - Hard Costs

Hard costs have not been defined.

Summary

Funds Disbursed
Funds Not Disbursed
Funds Disbursed at Closing

Total Assistance

Soft Costs

NCHFA: ESFRLP Admin Workshop

Hard Costs

Total

Loan Status-Approved
e After winning contractor is
selected, you can submit the
Settlement Data Sheet

* Only Increments of $1

e Members can upload invoices
and requisitions for hard and
soft costs

* Members Approve Invoices,
* Case Managers Approve

\ Requisitions
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Sections 3.7.10:; Change Orders

S

ANY change to a scope of work, costs or completion date.

* This includes no-cost change orders ESPECIALLY when one work item is
traded for another work item.

Signed by all parties, two signatures from Member organization.

Documentation as appropriate for describing the change.

Change in cost may require an Agency Loan Mod or Estoppel.
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Sections 3.3.1 & 3.3.2: Recipient Accounts \

* Establish a federally-insured master account

 While the account is usually established well before now, this is the
stage when things can go wrong.

IMPORTANT:
* 12 days to spend ESFRLP Funds

* If not returned within 12 days, Interest earned will be calculated
and that will be due as well.
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Sections 3.3.4: Hard Cost Disbursements

S

Hard costs for actual rehabilitation can only be paid after:

* Loan closing is Complete (Promissory Note, Recorded Deed of
Trust)

* Executed contract for rehab in the portal

e Submit Settlement Data Sheet
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Sections 3.2.6: unit Completion Report

S

 Completed within 60 days of final draw, in the Partner Portal.

The Unit Completion Report (UCR):

* Once units are closed out in the portal, they are accessible to your
organization for 5 years.

* Consider if taking screen shots of the portal for your files is
necessary to comply with complete case file information.

* You could add a standard note to the file that will direct them to the
portal for the 5 years they are available.
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Sections 3.11.1-2; Agency Monitoring

S

Criteria we use to monitor for project compliance:

e Application for Funding

* Funding Agreement

* Program Guidelines

* Post Approval Documentation

e Assistance & Procurement Policy

The Agency employs both Desktop and Field Monitoring
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Sections 3.11.3-5; Agency Monitoring

* Critical to all of our success!

 Capacity assessment & # of units —3.11.3

* Electronic delivery of documents required via the
Partner Portal- 3.11.4

 Compliance (i.e. EPS + MHC) - Unit visits — 3.11.5
 Feedback and Findings
* Response and responsiveness

Your Case Manager will issue a Monitoring Report after both

Desktop and Field Monitoring are complete.
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Sections 3.6.1-3: Recordkeeping

S

* 5 yearrecord retention from date of closeout letter

* Retention is longer if there is litigation, etc.

* Your organization may be subject to audit, now or in the
future
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Sections 3.12.1-4 & 3.4: Project Close-out & Program Income

3.12.1

3.12.2

3.12.3

3.12.4

3.4

You initiate project closeout! 3.2.2

Requirement to
complete the FA
modification

No new rehab contracts after 12/31/26
(Date of Completion)

Members required to submit CCFC, due 6/30/27 rocess. tc? ,
memorialize final

funding amount.

Note this is not currently submitted through Portal

Remit all undisbursed funds with CCFC,
including Program Income

Program Income is money deposited in interest-
bearing accounts. Matching Funds are not
Program income.
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= NORTH CAROLINA HOUSING FINANCE AGENCY
ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL PROGRAM e s
CERTIFICATION OF COMPLETION AND FINAL COST
ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL PROGRAM
fie s Mg ar i £ el btk AU Sl rownd for e mearet dland CERTIFICATION OF COMPLETION AND FINAL COST
fEReane Ty o i £ eqilly o 4k F
Member Crganization: Date of Report:
Date of Report: | | Member; |
Funding Agreement #: Program Completion Date:
C. CERTIFICATIONS (Please check the box beside each applicable statement.)
Report Prepared by: Phone Number:

I:| ". Al dweling units rehabiltated under the direction of the Member with ESFRLP assistance now
A. ACCOUNT BALANCES meet HUD's Housing Quality Standards and the Agency ESFRLP Rehabiltation Criteria and

contain no imminent threats to the cccupants of the unit or the structural integrity of the unit.
1. Receipts: B rity

a. Amount of total ESFRLP Program funding allocation. ... ... .. .. . ... ... ... o o
b. Sum of HOME-funded ESFRLP Program menies drawn fromIDIS. .. ... .. ... ... . ...
c. ‘Sum of other Program income (recapturefloan defaults, etc.). ... ... ... . ... 1
e s e e T e—

"2. Al Program-funded rehabiltation work was inspected, as required, by State building code
enfarcement officers.

. All required security documents have been properly executed, recorded and submitted to the

- . Agency pursuant to the Program regulations.
"2. Digsbursements by Member of HOME-funded ESFRLP Program monies:

a: [Rehabiitabon hard oosbs . oo oo vors v b s T bl s B bl Dl Bl

b. Rehabiltation softcosts . ... ... L

c. Total of disbursements /a slsdmaes o F
il i

|

. All Agency concerns stemming from its monitoring of the Member's ESFRLP Project (as stated in a
letter from the Agency) have been resolved.
P -,

o —

ENEEEN RN

"6, Unit Completion Reports W&&‘.‘en “sUbmiftealFof al activity agounts that were set-up in the HUD
Integrated Disbursement & Informdtion'Eystem (D5 leavind a IDIS balance of zero (0).

FINAL COST (REQUIRED)

"3. Balance of ESFRLP funds in |_ii'c':‘a'1”éséam,tcco
B. CUMULATIVE PRODUCTION :

6. (Please check a. or b.}
. Dwelling units rehabilitated:
|:| a. All audit reports or financial statements (as per P.G. 3.8.) have been submitted to the
County Serred Tutal Fusdr (ESFRLF + Other Lavaragsd) Agency covering each fiscal year in which Program funds were on hani or,
Number of Completed Units Ary. Fands (ESFRLP + Othur Laveraned]
ESFRLP Funds Disbursed Other Leveraged Funds Disbursed |:| b. All required audit reports or financial statements have been submitted except that covering
Hard U soft | Total Hard U soft | Total the current fiscal year. Said current-year document will be submitted as soon as it is made
Total [ [ [ [ available to the Member. (Estimated date: )
Average [ [ [ [

I:| 7. Ifthe figure entered at line A.3 of this Certification of Completion and Final Cost is greater than zero
"2. Total other funds leveraged for Hard Costs {only Hard Costs), by source: (0}, a check in the amount there shown, made out to the Morth Carolina Housing Finance Agency,
accompanies this document.

Other Leveraged Funds Disbursed for Hard Costs
CDBG | USDA HPG | USDA 504 | W.A.P | HOME |o.“, Coat. |LQ{:al go\rt,l Total I:| 8. Al dwelling units rehabiltated with program funds have a post rehabiltation value of less than 85
[ [ [ [ [ [ percent of the median purchase price for the type of single-family housing for the jurisdiction as

WARNING - Total Other Leveraged Hard Costs in Table B.1. and B.2. are not equal delesrned iy EUD.

CERTIFICATION OF COMPLETION AND

For NC Housing Finance Agency Use Only

As chief operating officer of the Member
CCFC | Human Interest Okayto | Date checked by = P 1 2 ;
Assigned Case Manager Date Recsived? | signed? | Story Rec'd? Manitoring Status? Closeout | Cace Manager | certify that the information contained
in this report is complete and accurate.
Authorized signature Date
Ee kT Ll HiSHF & 124517 (ESFRLF-
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s

Title Review and
Loan Closing Process

Incurring other ESFR soft costs before the “Title Review” completion is at your own risk!
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Title Review Process

* Once the Reservation has been accepted the file falls into the title review work list as
well as the Environmental Review work list for processing.

* Our goal is to have the title review complete within 10 Agency business days of the
reservation being accepted; however issues discovered during title review can cause
delays. Additionally, if we have to send the title review out to our 3™ party vendor it
can take longer.

* The title review and the Environmental Review, including the receipt of the SHPO
response letter, need to be completed before a file can be approved.
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Title Review Process\

* |f a Power of Attorney was used to sign the Income Eligibility Calculator or the HOME
Owner Written Agreement a copy of the recorded Power of Attorney must be
submitted with the reservation.

* |f a Power of Attorney is being used for the loan closing a copy of the recorded Power
of Attorney must be submitted at the time the Settlement Data Sheet is submitted so

we can properly prepare the closing package.

Under no circumstance may someone signh for another
person without a Power of Attorney.
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Title Review Process

During title review we look at the following:

* Property Taxes

* Deeds/Ownership

* Estates, if applicable

* Deed of Trusts/Mortgages
e Judgments

* Bankruptcy
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Title Review Process

On average close to 60% of the files we receive have some sort of title issue.

How can you help?
Challenge

Foreclosure

Ownership of Multiple Properties

Bankruptcy

.. NORTH
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s HOUSING

FINANCE AGENCY

HousingBuitdsINC.com

How you can help

We will find in title review. We may ask for additional information and/or
documentation.

We will find in title review. We may ask for additional information and/or
documentation, including an updated HUD income calculation.

We will (usually) find in title review. We may ask for additional
information and/or documentation, including permission of the
Bankruptcy Judge for us to close our loan. If an applicant is in an active
bankruptcy, we can not proceed without Court permission.
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Title Review Process

Challenge How you can help

Unpaid Property Taxes When the borrower comes in, ask them if his/her property taxes are current.
If not, have the borrower pay the taxes in full or start working with the
county tax office now to set up a repayment plan.

Death of Spouse or Get a copy of the Death Certificate of the deceased spouse or co-owner.
Co-Owner/Estate/Heirs ***We may be contacting you to assist us in obtaining copies of estate
documents, and additional people may need to sign the deed of trust.***

Divorce and/or Separated Verify the borrower’s marital status. Please provide us a copy of the divorce
or separation agreement.

.. NORTH
\ 4% CAROLINA
s HOUSING

FINANCE AGENCY L\
HousingBeitldsiNC.com NCHFA: ESFRLP Admin Workshop £ @



Title Review Process

Tax Payment Plans must contain the following:

* Letterhead or form issued by the Tax Department. Screenshots of the
tax department collection system are not sufficient.

* Signed by the someone in the Tax Department.

* Described the terms of the payment plan (example: $100, a month
starting 7/1/2020 until paid).

* States which years are covered if borrower is past due for more than
one year.

* States that as long as borrower is still in good standing on the payment
plan that the Tax Department won’t proceed with further collections.
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Title Closing Process

 After you have received loan approval and your winning bid/contract
you can submit the Data Settlement Sheet for closing. Data Settlement
Sheets should not be submitted if you have not received your winning

bid/contact.

* The Agency requires 7 Agency business day’s notice before closing.
Closing date should be confirmed with the borrower before
scheduling in the portal and the closing may not take place before the
closing date given to the Agency.

* Only the documents provided by the Agency should be used for closing.

» 3 day right to rescind does not apply to the ESFR loans and should not
be provided to the borrower.
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Title Closing Process

We will send the closing package via secure email with the following documents:
* Promissory Note
* Deed of Trust (to be recorded and must be signed by all owners and spouses)
* Legal Advise Disclosure (must be signed by all owners and spouses)
* Grant Agreement
* Name Affidavit
* W-9 for all borrowers
* Request for Notice(s), if applicable (to be recorded)
* Privacy Notice (to be given to borrower, does not need to be signed)

* Closing Instructions Letter
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Title Closing Process

Quick Reminders

* All loan documents must be fully completed and all be dated the same date.

* Documents must be printed single sided. Most Register of Deeds will not accept double
sided documents for recording.

* Absolutely no changes to the loan documents are permitted without written approval from
the Agency.

* If a borrower wishes to close with a Power of Attorney the partner must submit the Power of
Attorney to the Agency at least 3 business days before closing for review.

* Everyone listed on the loans documents must sign for themselves. If someone is unable or
unwilling to sign, stop the closing and call the assigned NCHFA Paralegal.
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Title Closing Process

Quick Reminders

* |f the marital status of the borrower has changed since the reservation you must notify
the Agency before signing any loan documents. This includes death of the co-borrower
or spouse who is signing.

* All original loan documents should be returned to the Agency within 5 business days
of closing with the exception of the Deed of Trust and Request for Notice (if any).

* Hard costs requisitions cannot be paid until all loans documents have been received
and approved.

* Notify the Paralegal if there are any changes to the closing date.
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Title Review and “

Loan Closing Process
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s

Individual Case Management
& Loan Processing
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Sections 4.1.2: Selecting Applicants: Assistance Policy

Outreach and Intake requires the implementation of Policies

You must have an Assistance Policy that clearly identifies and

describes the 18 items listed in this Section.

The Assistance Policy (AP) must be officially adopted, readily
available to the general public and applied uniformly.

Notice of Disposition

Complaint and Appeals Process

NCHFA: ESFRLP Admin Workshop
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Sections 4.1.3: Selecting Applicants: Ownership Requirements

4.1.3.1 Must own the home and have authority to create
a lien on the property

4.1.3.2 Must meet income requirements and a
fulltime household member must have at least one

special need:

* Elderly

e Disabled

* \Veteran

e Child under the age of 6 threatened by lead exposure
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Sections 4.1.4: Selecting Applicants: Property requirements

1.Located in the NC county you are serving
2.Remains affordable after rehab

3.0wner Occupied, Permanent foundation,
Real Property

4.Minimum 50% of building is residential
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Sections 4.1.5: Selecting Applicants: Evaluate Households

Members must use a standard pre-application form.
Basic Steps:

1.

Gather Data (pre-application)
Enter Data (ESFRLP portal);
Print HOME Owner Agreement;
Applicant signs Agreement;

Submit the Agreement to the Portal

NCHFA: ESFRLP Admin Workshop

The official ESFR
Application is
submitting all of
the required
documentation
in the Partner
Portal

7/18/2024 105



PRE-APPLICATION (MODEL)

AGENCY MODIFY
Essential Single-Family Rehabilitation Loan Pool
Pre-Application & Eligibility Certification

{page 1 of 2)

AGENCY MODIFY
ESFRLP PROGRAM

Applicant Data

Mame of Homeowner(z) (First, MI, Last).

Street Address:

City: County: Zip Coda:
Home Phone: Work Phone:

If the Applicant was referred by someone other than self, complete the following:

Contzct Name: Dhome:

Felationship to Owner:

Notes:

Household Membership

Name (First, MI, Last) Sex | Birth Date [55% (0 dizitsrequired) [ Race Code® [Hispanic®® Felation to Homeowner

Pre-dpplication & Eligibility Certification (paze 2 0f )

Applicant Data
Name of Homeowner(s) (First, ML Last):
Street Address:
Qualifying Income Table (for reference) Maximum Gross Household Income

Houszehold Size 1 2 3 4 £] a 7 8
=) County: 30%%
b) County: 50%
c} County: 80%
fote:
Qualifying Questions
Does the applicant own this home? YE§ | NO[_]
Does the applicant's household qualify based on the income criteria? _ YES NO
Mark all Special Need(s) by which the Applicant qualifies:

Owner §1+ Member Disabled rﬁimrnn"* EELL threat to child under &

Eligibility Certifications

Gross Income Work Table Dollars / Household Member | MONTH

Source 8 b € d e f

.m
g
E

1) Wages

2) Ratirament/Pransion

37 Socizl Security

47 Supplemental Sacurity Income

57 Public Assistance

6) Child Support

T Intarast

8

B

10

M Ionthhy Sub-Total (sum rows 1-10)

Annnal Sub-Total (12 x row above)

I hereby certify that:
1) Al of the above inform
with the ESFRLF Program Guideline: and the ESFRLF Assistance Folicy.
) The Applicant is eligible for aszistance under the ESFRLP Program;

3) There is no other state or federal source of funds available now, or likely to be

ion has been reviewed or documented in accordance

available within the mext six months, which could pay for the proposed repairs.

Authorized Officer Organization Date

Eligible ESFRLF Rehabilitation Needs:

(Annual Gross Honseheld Income (s Annugl Sub-Totzl for columne e-g):

Applicant Certifications

1 hereby certify that:
3 Iown and occupy the home described above 23 my primary
2) The houzshold 2nd income mformation listed above is complete and me to the best of my knowladze;
3) This information iz provided to qualify me for the Exzential Single-Family Fehabilitation Loan Pool (EEFRLP). The Program is interded to

asgist low- and very low-moame homsowners with special mesds in correcting substandard bousing conditions which poae a threat to lifs,

health or safety or in performing accessibility modifications er other repairs necessary to meet the Essential Fehabilitation Criteria of ESFELP.
T give permission for 2nd NC Housing Finance Agsncy to access information to verify the

2idance;

-

contents of this pre-zpplication and to facilitate the rehabilitation of my home to meet Ezsential Property Stamdards or the Minimum Housing Code.

[ understand that the secured, 0% imterast, forgiven at the rate of 83000 vear loan provided via the ESFELP is secured with a Deed of Trust

Case Notes (for office use only) Name of iterviewer:

Non-housing problems:

Action taken for referrals?  YES] | NO [ | Ifyes, specify:

) 1have been advised that my gender, race and ethmicity will be determined based upon observation and/er sumame if T do not self-disclose
the information.
Applicant Signature Date Co-Applicant Signature Diate

NCHFA: ESFRLP Admin Workshop
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I:lander (15); American Indian'4 lazkan Mative & White (16); Asian & White (1
Indian'Alaska Native & Black/African American (12); Other Multi-Racial (20); and, AsianPacific Islander (21).
*+Hispanic: Yes or No.

*+*Veteran: A person who served in the active military & evidenced by a DD-214 form.

14); Mative Hawaiian'Other Pacific
; Black/African American & White (18); Amesrican
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Sections 4.1.6 &4.1.7: Selecting Applicants: Property requirements

Section 4.1.6/.7 Income

Obtain and retain source documentation of income
Gross annual income

CANNOT be bank statements

HUD Calculator

Section 4.1.8 Files

Maintain on file all forms and documents for each applicant,
whether approved or not for assistance, i.e. a case file for each
applicant
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The Case File — Section 4.3

*The guidelines
address directly
making case files in

Section 4.3.

*26 document types
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Sections 4.3.1: Program Documents: Case File Requirements

e 26 different types of program documents, most are required in
every file.

e Some are required in an NCHFA document form (6)

 Some are required in a Partner Portal screen (11)

e Others can be in the format chosen by the Member but many
models are provided.
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Sections 4.3.2-3 and 4.3.5-6: Program Documents: Case File Requirements

Section 4.3.2 & 4.3.3

Fully complete, date and sign all documents. Don’t use correction
fluid/white out or make extraneous marks w/o initials.

Section 4.3.5
Organize your case files; consider a case file log (model available online).

Ideally, align files with Desktop Monitoring Checklist.

Section 4.3.6

Not all records are required in the same case file location but notes must
be added to the file to explain where they are located and must be
provided upon request (i.e. financial records).
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Sections 3.2.1.: Reservations and Disbursements

To get to “Approved” status which you need to
complete before the actual loan & rehab process
begins!

e Partner submits a Reservation

* Agency conducts title search

Partner needs to complete:

Environmental Screening
Historical Evaluation + SHPO
Post-Rehab valuation

HOME Owner Agreement

Agency conducts title search & environmental review

Incur ESFR soft costs at your own risk before “Title Review” is completed and Unit Approved!
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Sections 4.2.1: Rrehabilitation Procedures

S

* Inspect the property for violations to meet the
most stringent of the local minimum housing
code or Essential Property Standard (EPS)

* Put a checklist (of the Partner’s choice) in the case
file. The document required to memorialize this
inspection is the “ESFRLP Essential Property
Standard Certification of Compliance”.

s in the house!

ecialist |
N Rehab 5
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Sections 4.2.2: Rrehabilitation Procedures

S

Create a work write up detailing needed improvements and
associated cost estimate. Must include a home year built date.

Document the date of inspections, on-site staff, notes and
calculations, date and preparer of WWU.

ltemize costs: i.e. materials, labor, fees

Organize logically, by trade or location in the home.

Picture is worth a 1000 words
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Sections 4.2.2: Rehabilitation Procedures: Work Write-Ups

4.2.2.2 Provide enough information to ensure consistent bidding.

1. Scope

2. Construction method

3. Quantity

4. Quality standard

5. Location in the home

6. Reference materials such as performance or general specification information

4.2.2.3 Show matching funds on an item by item basis and identify the
source.

4.2.2.4 Show lead, radon and asbestos hazards on an item by item basis
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Sections 4.4.1-4: General Loan and Grant Procedures

Section 4.4.1 Assistance is in the form of:
1. Grant for Soft Costs not to exceed $10k;
2. 0%-interest free, deferred forgivable (S8k/year) loan
not to exceed S40k (SECURED by DEED of Trust)

Section 4.4.2 & 4.4.3 Assumption possible. Default is:
1. Sale or transfer of the property;
2. Failure to use the home as a principal residence.

Section 4.4.4 Details how Assumption are handled: subordinations@nchfa.com

Basic Loan pParameters
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Sections 4.5: Preparing Loan Documents

S

* Must present or cause an attorney to present the Agency
prepared loan documents to the Homeowner to complete the
loan closing and document recording

* Member must facilitate the loan closing

e Must deliver to NCHFA

 Note: you will need a Notary present at closing
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Sections 4.5: Preparing Loan Documents

Documents that encompass a complete loan closing:
Pre-Application + Application in the Portal;

Work Write-Up and Cost Estimate;

Contract for Rehabilitation;

HOME Owner Agreement;

Promissory Note;

ording

ibility: All rec
e Mempef {52 O:‘(;aoto construction startup!

Grant Agreement; must occur PR

Request for Notice of Sale (recorded);

O ® N o U kA w bpoE

Unrepresented Borrower Affidavit.
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Sections 4.6: Loan Closing Procedures

S

Section 4.6.1 Members are responsible for all signatures, dates and
required documents for loan closing.

Section 4.6.2 Includes all titleholders on the Deed of Trust.

Section 4.6.3 Best Practice: Record on the date of closing.

Section 4.6.4 Homeowner must keep the property and rehab improvements
insured for 100% of the loan amount.
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Sections 4.8: Loan Close-out Procedures

Section 4.8.2 Remit to the Agency: Promissory Note, Recorded
Deed of Trust, Request for Notice of Sale (if needed)

Section 4.8.3 You are responsible for proper completion of ALL
documents

Section 4.8.4 Details Complaint/Dispute Policy requirements.
Note: Certificate of Satisfaction signed after the date of a
complaint can resolve it.
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Sections 4.2.4: pre-Construction & Post-Construction Conferences

 Pre-construction Conference: walk-thru, rehab expectations,
signed record

* Post-construction Conference: manuals, demonstrate systems
and their maintenance, product warranties, one-year
workmanship and materials warranty.

Must add the Conference Records to the Case File!
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PRE CONSTRUCTION (MODEL)

NORTH CAROLINA HOUSING FINANCE AGENCY
Essential Single-Family Rehabilitation Loan Pool

Preconstruction Conference Record

Recipient OrganizationCoordinating Agency:

Date: Time: Place:
Homeowner:

Street Address:

City: Zip code:

Representatives present for (list all persons attending and have each sign and date):

Recipient Organization:

Attendee signature: Date:
Contractor(s):

Attendee siznature: Date:

Atftendee signature: Date:
Homeowner:

Attendee zignature: Date:

Attendee signature: Date:
Comments: (Note any special conditions, times, = )
Recorded by:

WORTH CAROLINA HOUSING FINANCE AGENCY
Eszzential Single-Family Rehabilitation Loan Pool

Post-Construction Conference Record

ERecipient Orgamization'Coordinatmz Agency:

Data: Timea: Place:
Homeowner:

Strast Addrass:

City: Zip coda:

Reprezentatives present for (lizt all persons attending and have each zign and date):

Recipient Organization:
Attendee signature: Diata:
Contractor(z):
Attendee signature: Diate:
Attendes siznaturs: Diate:
Homeownear:
Attendee signatura: Diata:
Attendee siznaturs: Diate:

Comments: MNote 2y topics discussad)

Fecordad by:

Homeowner Acknowledgement

I have received a written copy of the ESFRLP “Asmistance Policy”, and a
representative has described the terms, conditions, limitations, and provisions of the ESFRLP. In addition. a

representative has described the repair process and reviewed with me the

repair Contract, the work write-up, and related documents. Therefore, with full understanding of the assistance

being offered, I acknowledge execution of the ESFRLP Homeowner Written Azresment and Construction
Contract, and agree that the work will begin on or about L2 =

Homeowner's Signature: Diate:

NCHFA: ESFRLP Admin Workshop

Homeowner Acknowledeement
I have received all warranty mamuals, mamtenance schadules and nstructions for the scope of work completed
on myv home. Specifically, [ have received the followms decuments or mstructions (cirele all that apply):
Instructions for use and care of the followms: gotters and downspouts; vinyl siding; thermostat for heating and
cooling; retumn air vent and filter; kitchen exhaust fan; bathroom exhaust fan; gfp ontlets mn katchen; gl
outlets i bathroom; CO datactors, and Smoke detactors. Other-
Warranties for: roofing-typs; ; sidmz-type:
wall; pest treatment applicatio pany: ; Electrical panel; sump pump-crawl;
watsr heater-tfype: ; HVAC system-type ; exhaust fan-kitchen, sxhaust fan-bathroom;
refrigerator; stove; kitchen fawcet, and bathroom faucet Othar

; insulation-attic; msulation-crawl; insulation-

I ackmowledze receipt of these metructions and warranties on ] |

Homeowner's Signature: Date:

7/18/2024
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Sections 3.12.7: Project Close-Out: Photo Documentation

e All units must have at least 5 before and
5 after pictures submitted to NCHFA.

* One picture must show the overall home
including the front entry, preferably
before and after.

e Submit with Unit Completion Report
(UCR) portal entry.
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ESFRLP Essential Property Standard Certification of Compliance’

* Begin with the end in mind-the S ey

EPS Certification of Compliance e

Pre-Rehabilitation Inspection by [print name of inspector]:

Inspected by [Sigr of Rehabilitation specialist]
on [month/day/year] to create a scope of work to meet the selected standard.

Post-Rehabilitation Inspection by [print name of inspector]:

e Critical Milestone and a i e r——

on [month/day/year] to confirm completion of a scope of work

re q u i re d d O C u m e nt ] to meet the selected standard. On this date, all work is complete and there are no ‘punch-list’ items.

A one-year warranty begins on the Post-Rehabili pection date above; the homeowner must
notify in writing the contractor and/or partner of any defects within one-year of this date. All corrective
y on the corrected work to one-year from the date corrected.

[name of organization and with

* Additional documentation may | T rE—
be required and/or o e e e o )
requested by your NCHFA case
manager.

* The project case file should inue to indude 3 pre-rehab i list. E include: ESFRLP Certification
Cheddist, ESFRLP Field List, local minimum housing code with additional required ESFRLP Essential Property Standards added or
other pre-rehab list that suits the needs of the Member’s organization and loction to meet the Essential Rehabilitation Criteria.

April 22, 2019
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Sections 4.7.1 & 4.7.2: Loan Disbursement Prom

1. Inspect work — add inspection notes to file including date of

2. Pay only for satisfactory work — add approved requisition to case file

3. Make max. of 5 payments — case file log will help track

4. Ensure adequate funds on hand — communicate with finance

5. All changes to the work are written including time and traded work scope changes:
homeowner, contractor, 2 members sign — in case file, modify loan as needed.

6. Lien Waivers are required — add to case file \ |

1alls
dinate with Rehab Speciall
NORTH itical 1o coorain
"\ CAROLINA Critl
i HOUSING
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Sections 4.8.1: Loan Close-Out Procedures

S

Make final inspection and have an LBP clearance if needed,;

. All work including code compliance is complete;

Release of Liens is in place;

Use all the funds available (change order if needed) or reduce
loan by an executed & recorded Estoppel to reflect the final loan;

Owner’s Satisfaction complete.

file!
N Add to e

FINANCE AGENCY
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CERTIFICATE OF FINAL INSPECTION (MODEL) CERTIFICATE OF SATISFACTION (MODEL)

KOERTH CAROLINA HOUSING FINANCE AGENCY NORTH CAROLINA HOUSING FINANCE AGENCT
ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL PROGEAM ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL PROGRAM
Certificate of Final Inspecriun Owner Certificate of Satisfaction
Oromen(s):
Cromer:
Address: Address:
Prime/Gensral Contractor:
Prime/Genaral Contractor:
Date of Contract: Dats of Contract:
CERTIFICATIONS: CEETIFICATIONS:
On behalf of the Recipient Organization/Coordinating Azency, T have inspected the work performed Thereby certify that [ have inspected the repairs or modifications made to my home and that the

. . : . . . constructy vork has b ti=factonily leted 1 ord: 1th the truction contract.
on the above-listed property through fimancial aszistance from the MNorth Carolina Housing Finance e T i e R s

Agency’s Essential Single-Family Rehabilitation Loan Pool. The construction work has been T understand that the assistance that I have received under the Fssential Singla-Family Rehabilitation

satiefactarily completed in accordance with the contract, including any required Lead Clezrance Loan Pocl was intended only to achisve the following goals:

Testing. The contractor named above is elizible for payment of any balanca due under the contract. 1) to alleviate housing conditions which pose an imminent threat to the life or safety of qualifymg
homeowmears; and/or

2 to provide acces=mibility modifications and other repairs neceszary to prevent displacement of

qualifving homeowners with special housing neads, such as frail elderly and persons with
Laad Hazard Claarance Testing Faquired: Yoz No Jisabilities.

If Yes above, date of Lead Clearance Report: 3} to rehab the home to meet ona or both of the following standards (cirele/fill-m blank a=

appropriate) not inchodmz any waivers granted and approved b all parties:
2. The ESFRLP Essential Property Standard
b. the local Minmmum Housing Code in {local jurisdiction).

Signature Date of Inspaction

Title

Ohomer’s Siznaturs —  Date Co-gumer's Sigmature Diate

Recipient Orzamization Coordinatmg Agency
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NORTH CAROLINA HOUSING FINANCE AGENCY
Single-Family Rehabilitation Program Loan Pool

Contractor's Release of Liens
A. Sub-contractor's and Supplier's Certification

WHEREAS we, the undersigned sub-contractor(s) and/or supplier(s), have furnished the materials and work for
the repair of the dwelling unit described below:

HOME OWNER:

ADDRESS:

PRIME/GENERAL CONTRACTOR:

CONTRACT DATE:

WHEREAS we, the undersigned sub-contractors and suppliers, have agreed to release all liens which we, or any
of us, have, or might have on the said buildings for work or materials contracted for or furnished in, for, or about
the repaining or modification of the said building.

WITNESSETH, that we, the undersigned sub-contractors and suppliers, do hereby certify that all work required to
be done by us in association with the above-referenced contract has been done in good and workmanlike manner
in accordance with the terms thereof, and that we have been paid or definite arrangements have been made for us
to be paid by the prime/general contractor;

WITNESSETH, that we, the undersigned sub-contractors and suppliers, do hereby release any and all claims for
damages, loss or amounts owed or claimed to be owed by either the Contractor or Homeowner as a result of the
above contract and work done thereunder.

IN WITNESS WHEREOF, we hereunto set our hands and seals, on the date written opposite our respective

signatures:

(n

Date Sub-contractor/Supplier
By:
Witness Authorized Signature
(2)
Date Sub-contractor/ Supplier
By:
Witness Authorized Signature
(3)
Date Sub-contractor/ Supplier
By:
Witness Authorized Signature

NCHFA

4)

Date Sub-contractor/Supplier
By:
Witness Authorized Signature
(5)
Date Sub-contractor/Supplier
By:
Witness Authorized Signature

B. Prime/General Contractor's Certification and Request for Payment:

1 do hereby certify to the Owner of the above property that the signatures signed to this Release of Leins comprise
a true and complete list of all corporations and persons who have contracted for or furnished any and all repairs or
improvements of the said building(s) or premises, or who are, or have been, sub-contractors upon said building(s)
or any part thereof or for any furnishing and any and all fixtures or improvements to said real estate under any
contract or agreement with the undersigned.

Upon receipt of payment of the balance due under the contract this document shall become effective to release all
liens which I, the undersigned, have or might have on the said buildings for work or materials contracted for or
fumished in, for, or about the repairing or modification of the said building. Payment shall be considered
received when the related payment check has been properly endorsed and has been paid by the bank upon which it
is drawn.

I hereby request payment of the balance due under the contract.

Contractor Date

Authorized Signature

Title

Witness

RELEASE OF LIENS (MODEL

: ESFRLP Admin Workshop

7/18/2024 127




Sections 3.10: Project Reporting— Individual Units \

1. Complete all Unit Completion Reports (UCR) in portal
1. Within 60 days of final pay requisition — case file log!

2. This includes inputting the General Contractor if you did not add with the
Settlement Data Sheet.

3.10.3 Important Dates worth repeating!
For ESFRLP24:
* The project completion date: December 31, 2026 (Funds obligated by loan)

* The project closeout date is June 30, 2027

.. NORTH
\ 4% CAROLINA
s HOUSING

FINANCE AGENCY
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Sections 3.11: Project Monitoring by Agency — Desktop & Site Visit Audits
The Agency uses the following criteria to review the Member’s performance:

1. Conformance with the Member’s Application for Funding;

2. Compliance with the requirements of the Program as stated in the Funding Agreement and
ESFRLP Program Guidelines;

3. Adherence to the member’s policies for Assistance and Procurement/Disbursement.

-Members will be contacted by their case manager w/ which units will be monitored.
-NCHFA will open slots for the electronic upload of monitored case files

-Members will upload requested case files needed to be reviewed; all documents
required for each unit unless noted otherwise.

-Member will contact the individual homeowners to schedule a time to visit and
review the rehab work that was completed.
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Topic 1: Cycles of the ESFR Program \
This describes the program as it currently configured.
1. A full ESFR cycle runs for 3 years
All 100 counties are served over a 3 year period: 34/33/33

Counties may apply only in their year of eligibility to apply
A full cycle will begin in 2025

Notice of Funding Availability (NOFA) posted in Nov/Dec of the preceding year

Major Changes usually occur at the beginning of a cycle

The 3 yr. Funding Cycle is in place to provide Local Governments and Non-
profits a continuous flow of funding

.. NORTH
\ 4% CAROLINA
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TOpiC 1: Cycles of the ESFR Program

Essential Single-Family Rehabilitation
Program Loan Pool

June Dec June Dec June
i &- = Pool Member Set Aside Time Period

= Forced Pool Period per Funding Cycle

- = Close out Period (No units can be reserved)
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TOpiC 2. Administrative Funds Backup documentation

Once Administrative Funds are available, per PG 2.2.4.3:

1. Admin invoices should be approved by the
Member’s own internal Accounting processes to
meet 2 CFR 200 Request Admin Funds P.G. 2.2.4.3
Approved Admin Invoices should be uploaded to the |mmmm—
Partner Portal ™ |
. . . . . . ol Enter the admin funds, select Admin
If there IS an OUtSlde VendOr Invoice, thlS IS the best o Cost and designate the Cost Category
i line item on the invoice. Click “Save”
choice to upload to complete.
If Admin charges are internal, create an invoice on )
Company letterhead. —
Keep backup documentation for internal charges
such as payroll, timesheets, allocation plans, etc.

.. NORTH
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TOpiC 3: Assisting ESFR Clients targeted by a scam

Potential Signs of a Scam

Homeowner receives a letter after the loan/project is closed.
As our subrecipient, your organization should deliver the bulk of information.

The homeowner (borrower) is being directed online to a location online that is
not NCHFA.com

The homeowner is being asked to:
1. purchase something, like insurance.

2. Give out information
Links/Emails to NCHFA websites:

a. https://www.nchfa.com/homeowners/manage-your-loan
b. subordinations@nchfa.com (email)

c. payoffs@nchfa.com (email)
d. occupancy@nchfa.com (email for estate and occupancy issues)

.. NORTH
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TOpiC 3: Assisting ESFR Clients targeted by a scam
Typical Letters NCHFA sends

1. NCHFA letters (with two exceptions) are for information only:
Good Faith Estimate

Estoppel
Welcome letter with first Annual Privacy from NCHFA servicing

Annual Privacy notice from NCHFA servicing

Satisfaction of the Loan/Release of the Lien-Borrower to get copy from
Register of Deeds
2. These two types of letters require a response:
1. Estate Letters if the Borrower dies
2. Borrower changing occupancy letter

Website discussing solicitations:
https:// www.nchfa.com/homeowners/manage-your-loan/notice-borrowers-regarding-insurance-solicitations

NORTH
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TOpIC 4. Project Amendments (PA)
AKA: Why we need a PA when you add team personnel
Why do | need to file a Project Amendment for anyone with access to the Portal?

1. The portal collects Pll (personally-identifiable information) data, much of
this information is considered sensitive

There are no firewalls inside the portal, all data can be seen by those with

daccess

HUD requires that the Agency manages access to sensitive PlI

Therefore, the Agency needs a PA on every person who has access to the
Portal

.. NORTH
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TOpiC 4. Project Amendments (PA)
Where to Find a PA

Website: https://www.housingbuildsnc.com/home-ownership-partners/community-partners/community-
programs/essential-single-family-rehabilitation-loan-pool/forms-and-resources

ESFRLP Required Forms

ESFRLP Lead-Based Paint Requirement Worksheet (updated 9/7/2023)

ESFRLP Essential Property Standard Certification of Compliance (updated 9/7/2023)
ESFR Certification Checklist (2016-2018)

Certification of Completion and Final Cost (updated 3/4/2020)

ESFRLP Section 3 Summary Report and Guidance (updated 7/15/2021)

ESFRLP Section 3 Summary Report (Excel

Request for Project Amendment - ESFRLP (updated 9/7/2023

ESFR Waiver Form (updated 9/7/2023)

%, NORTH
A” %% CAROLINA
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What information does a Project
Amendment Collect?
1. Who and what position is being
replaced
2. Whois the new person?
Position(s) being replaced

Name

Title

Email

Phone number
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TOpiC 5: |dentifying Lead Based Paint (LBP) professionals

How to determine the professional you need for ESFR

ESFR projects have two governing Authorities when considering lead:
1. EPA
2. HUD

EPA has designated the Department of Health and Human Services (DHHS) as
the party responsible for administering EPA LBP regulations in NC. Therefore:

1. The Health Hazards Control Unit (HHCU) of DHHS administers LBP in NC, not the EPA
2. Credentials are issued by DHHS-HHCU to the following:
1. Renovation: Certified RRP Firms and Certified RRP Renovators
1. RRP=Renovation and Repair Program
2. Abatement: Lead Abatement Firms and Lead Abatement Certified Individuals
3. Both Abatement and Renovation: must carry both sets of credentials

.. NORTH
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TOpiC 5: Identifying LBP professionals

AKA: Searching online for LBP professionals
Step 1: Fill out the LBP Worksheet available at this website:

https://www.housingbuildsnc.com/home-ownership-partners/community-partners/community-
programs/essential-single-family-rehabilitation-loan-pool/forms-and-resources

ESFRLP Required Forms
ESFRLP Essential Property Standard Certification of Compliance (updated 9/7/2023)
ESFR Certification Checklist (2016-2018)
Certification of Completion and Final Cost (updated 3/4/2020)
ESFRLP Section 3 Summary Report and Guidance (updated 7/15/2021)
ESFRLP Section 3 Summary Report (Excel)
Request for Project Amendment - ESFRLP (updated 9/7/2023)
ESFR Waiver Form (updated 9/7/2023)
_ NORTH
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TOpiC 5: Identifying LBP professionals

AKA: Searching online for LBP professionals

Step 2: Look for LBP professionals at this

Website: https://schs.dph.ncdhhs.gov/lead/accredited.cfm

This is how you should search if you can use RRP (less than $25,000 of non-LBP construction costs):
>search by firm>County>Renovation:

SEARCH BY DISCIPLINE

OR SEARCH BY FIRM
Discipline: Sort By: Search Firm Type: Sort By: Search
Inspector ® City Abatement City
Project Designer County ® County
Risk Assessor =
Name
Supervisor

Name

This is how you should search if you must use HUD/EPA abatement in North Carolina ($25,000 or more
of non-LBP construction costs):

>search by firm>County>Abatement:

SEARCH BY DISCIPLINE

' OR SEARCH BY FIRM
Discipline: Sort By: Search Firm Type: Sort By: Search
inspector ® city batoment B City
Project Designer County Renovation ® County
Risk Assessor .
NORTH Supervisor . R,
"\ CAROLINA
HOUSING
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TOpiC 6: RRP Firm and RRP Renovator — What’s the Diff?

Certified Firm
1. Must be renewed annually by an eligible contractor or other entity
2. Submit an application downloaded from the website, Cost is $300/year
3. Responsible for record keeping, all units serviced that were built prior to 1978

Certified Renovator

1. Must be renewed by taking an update class every 5 years

2. No annual maintenance cost

3. Request to be attached to a Certified Firm

4. Responsible for oversite in the field and teaching non-certified individuals, must be
onsite during project to oversee work

EVERY ESFR project must have RRP professionals on site

.. NORTH
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TOpiC 6: RRP Firm and RRP Renovator — How to Apply

Website: https://schs.dph.ncdhhs.gov/lead/accredited.cfm

Step 1: pownload and complete the form below “Application for Lead Renovation Firm Certification”:
Renovation, Repair and Painting

In order to obtain certification from the Health Hazards Control Unit (HCCU), discipline-specific training must
be obtained from an accredited training_provider.

) 2 =L )(9/16; PDF, 159KB) | Solicitud de Certificacion de
Empresas de Carolina del Norte (9/16; PDF, 218KB)

= Application for Lead Renovator Certification (9/16; PDF, 202KB) | Solicitud de Certificacién de Renovador
de Plomo (9/16; PDF, 109KB)

= Application for Lead Dust Sampling Technician Certification (8/10; PDF, 32KB)
= NC RRP Recordkeeping Guidance Document — non mandatory RRP compliance assistance tool.

= Recordkeeping Checklist (PDF, 336 KB)
= Supplemental Page (PDF, 182 KB) [:?

Step 2: Download and complete the form below “Application for Lead Renovator Certification”:
Renovation, Repair and Painting

In order to obtain certification from the Health Hazards Control Unit (HCCU), discipline-specific training must

be obtained from an accredited training provider. Step 3: Attach required documents & a $300 check
= Application for Lead Renovation Firm Certification (9/16; PDF, 159KB) | Solicitud de Certificacién de °
Empresas de Carolina del Norte (9/16; PDF, 218KE) Step 4: Create a self-addressed stamped envelope
« MApplication for Lead Renovator Certification (9/16; PDF, ici ificacié vador . ege
TS NN L DL ek SN S I AR for return of your RRP Firm Certificate and RRP Lead

= Application for Lead Dust Sampling Technician Certification (8/10; PDF, 32KB)
= NC RRP Recordkeeping Guidance Document - non mandatory RRP compliance assistance tool.

« Recordkeeping Checkiist (PDF, 336 K8) Step 5: Bundle and send together

= Supplemental Page (PDF, 182 KB)

Renovator Letter
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Topic /: Eligibility of non-EPS items

Yes, this type of expenditure is eligible if you can answer all of the following statements in the
affirmative:

. The home meets all items in the Essential Property Standard and any noted deficiencies are
complete and executed and all required systems will last 5 years or longer.

. You would treat every other home/homeowner the same if funds allowed.

. In this home with this homeowner, no other need appears more pressing as a threat to life and
safety of the occupant(s).

. There are sufficient funds in the project.

. The construction item will improve at least one of the following areas of the home: accessibility,
safety, health, durability/longevity, or energy.

If you feel that you can answer all of the above in the affirmative just document everything as
required and move forward.
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ESFRLP Income Determination
24 CFR part 5
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Income Types

Household income is defined as the gross annual income of all household members that is anticipated
to be received during the upcoming twelve-month period based on the twelve-month period preceding
the date of application. Annual Income is the anticipated gross annual income from all sources received
by the family. “Anticipated” means projecting future income based on current circumstances, which
may include recent overtime, recent promotion etc.

Household income includes wages, salary, overtime pay, commission, fees, tips, bonuses, interest,
dividends, Social Security, annuities, pensions, retirement funds, insurance policy dividends, disability
benefits, alimony, child support, regular contributions from persons not occupying the unit, and public
assistance allowances.

Household income for self-employed persons will be determined by averaging the reported net income
on federal tax returns for the previous two years.

Recipients must re-verify the applicant’s income eligibility if the time between the Application and
Eligibility Certification (4.3.1.1) and the signing of the Promissory Note (4.3.1.9) exceeds six (6) months.
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AGENCY MODIFY

Gross Income Work Table

AGENCY MODIFY ESFRLP PROCRAM
Essential Single-Family Rehabilitation Loan Pool Pr . e 7 2
o g 2 : e-Application & Eligibility Certification (paza 2 of 1)

— Pre-Application & Eligibility Certification (page10£2) AppliastData

Applicant Data = 5 I i

IMame of Homeownen(s) (First, ML, Lazt): (Dol | s (5) (First, ML, ):

Street Address:

Street Address:

City: County: Tip Cods: Qualifying Income Table (for reference) Maximum Grozz Household Income

Home Bhona: Work Phane: Houzehold Size 1 2 3 4 =] [ 7 8

If the Applicant was referred by someone other than self, complete the following: 2} County: 30%

Contact Mame: Phone: 0%

Felationship to Owner: 034

Maotes: \ 7

Household Membe alifying Questions
I Namsa (First, MI, L Sex | Birth Date  [55% (@ dizits required) | Race Code* |Hizpanic** Felation to Homaowner Does the applicant own this home? Y]ES|_| ND|_|
a. I : : Fe ] T ; N
i ﬂ\ Does the applfca.ut's household guahf} based_onthe mf:ome criteria? YES NO

Mark all Special Need(s) by which the Applicant qualifies:
:I' Owner 62+ |_|MEth Disabled Veteran™* |_|EBI_I_ threat to child under &
Tigibility Certifications e
F. 1 hereby o =
/ \ 1) All of the above information ented in accordanmce
Dollars /| Houzehold Member ' MONTH with the ESFRLF Program Guidelines and the ESFRLF Assistamce Policy.

Source L E d E f E Total 2} The Applicant is eligible for assistance under the ESFRLF Program;
1) Wages 3) There is no other state or federal source of funds available now, or likely to be
2] Retrement/Pension 4/ available within the mext six months, which could pay for the proposed repairs.
37 Bocial Security
4) Bupplemental Becurity Income
51 Public Assistance Authorized Officer Organization Date
4) Child Support Eligible ESFRLF Rehabilitation Needs:
T) Interast
8)
%)
140}

M Iomthly Sub-Total (zum rows 1-107

[ Anmnal Sub-Total (12 x row ghove)
Annual Gross Houssheld Income (sum Annual Sub-Totzl for columns &-g):

Applicant Certifications

1 hereby certify that:

1} Iown and occupy the home described above a3 my primarny residencs;

2) The houszhold 2nd mcome information listed above is complete and e to the best of py knowladze;

Case Notes (for office use only) Name of interviewer:
Non-housing problems:

3) This information s provided to qualify me far the Essential Single-Family Rehabilitation Loan Poal (ESFRLF) The Prosram is intended to Action taken for referrals?  YES[ | NO [ | Ifyes, specify:

2agist low- and very low-mcome homeowners with special needs in cormrecting substandard beusing conditions which pose a threat to lifs,
health ar safety or in performing accessibility modifications or other repairs necessary to meet the Essential Fehabilitation Criteria of ESFELP.
4) T give permizsion for and WC Howsing Finance Agency to acces: information to verify the Other

contents of this pre-application and to facilitate the rehabilitztion of my home to meet Ezsential Property 3tandards or the Minimum Housing Code.

5y 1understand that the secured, 0% interest, forgiven at the rate of $5000 year boan provided via the ESFRLP is secured with a Deed of Trust

) 1 have been advised that my gender, race and ethmicity will be determined based upon cheervation and/or sumame if [ do not self-disclose
the information. *Race Code: White (11); Black/African American {12); Asian {
Izlander {13); American Indian'Alzzkan Mative & White {1

American Indian'Alazka Mative (14); Mative Hawaiian ‘Cther Pacific
;. Asian & White (17); Black/African American & White (18); American

Applicant Signature Date Co-Applicant Signature L) N . dian/Alzska Native & Black/African American (19); Other Multi-Rarial (20); and, AsianPacific Islander (21).
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[*#*Vieteran: A persom who served in the active military a= evidenced by a DD-214 form.




Social security Administration
I ZERO INCOME AFFIDAVIT | Sll[}plemental wuﬂtf Income

Important Information

(To be completed by all homeowners w appropriate bousehold)

sieess SOCIAL SECURITY
1248 5 VINNELTL. WAY
1. Thereby certify that I do not individually receive income from any of the following sources SUITE 141

2 Wioge frm employment Gcindng commisicns, e, b, e, o HBOISE 1D BN

come from operation of a business; i i - I 11, 201d
¢ Rental income from real or personal property; ol Vg gh gl 0 0 o] g 0 OB Vool el Date: :‘:-l_l'n Emleel “ds i

or div om assets; | Lh o i e | [ 1L " & agerd '

: ;E:kégtmn.mtm imsurance policies, retirement fimds, pensions, ..I i I-\.|-_-|7=,_. nE Ry T T Feb S 1 Claim Number: 261008357 DI

£ Unemployment or disability payments

g Public assistance payments,

b Periodic allowances such as alimony, child support, or gifts received from persons
living in my

i Sales from self-employed resources (Avon, Mary Kay, efc);

j. Any other source not named above.

2. I cumrently have no income of any kind and there is no imminent change expected in my

financial status or employment status during the next 12 months. N TR r = 0
Undee penaty of perjuxy, T certify that the inforrmation peesened in fhis certification i troe [ = Te—— =y . EARMINGS iT.l.'I‘EH"I'E
ﬁﬁﬁﬁmﬁf’ﬁmﬁﬂ et s
PRINTED NAME OF APPLICANT A i ey Al - ol AR T T T o T d-l.'l (= et I
A
I ZERO INCOME AFFIDAVIT | it
https://www.nchfa.com/homeownersh
ip-partners/community-
partners/community-programs/urgent- — o S o o —
repair-program/forms-and-resources ' :
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Social SecuriH Administration

e

My ANOTNEER

AN

CLEA T T

FaRX

—
& | L8 774

EARNINGS STATEMENT

dnp=
o il

Supplemental Security Income
Important Information
SOCIAL SECURITY
1248 5 VINNELT. WAY
SUITE 101
BOISE \{"D L ;
P A T el o
g;mh ALAN WALTHRS
G0 523 AMERICANA BLVD DN VALES
BOISE 1D #3702
Type of Paymment:
JIIlntllvitilnl]-ni.‘aal:lt'tl
Wa are writing to tell you about changes in your Supplementa) Security
1r;:-nme (S50 record, ¢ rest of this [etter will tell you mors sboul this
i ,\Hgl.
Your Payments Will Be As Follows:
Amount
From Through e Bach Monlh
[ecember 1, 2010 Contimuing $674.00 — 2
Information Aboul Your SSI Paymenls 5

W O

kS

1S A AT TAE
FICA, 55 T
FES: T
NN TRk
LS
Ty L
i 15 il L

HILE !
& § TLT
L | .M
11 1% [
% i 1. 708 5§

This oelion dues nol change your currenl payment amount
Your Payment Is Based On These Fuels

A The swewmd o 55T rsh o0 your living arrangements.  Louw
Hiving ary .'.11fem-.“|1; u\-nr?e vou live, with whom you live, aml how
vour food and shelter expenses are paid. Based on the mformation we
have, your Federal living arrangement ks

Category A for Movember 2010 on
Please see the enclosed “Fact Sheet on 58I Federal Living Arrangement
Categories” for o description of this Federal living arrangement
category and others.

e You are living in the Stale of Idaho for Nevember 2010 on,

Son Noxt Poge

854 hates

SSI document

IN“WwiINT R

L
g

FINANCE AGENCY

HousingBuitdsNC.com
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NCHFA: ESFRLH

You can use a bank statement to understand what
Sources of income you should be looking for but
the bank statement itself is not considered income
source documentation. Never leave the statement
In the case file unless all of these conditions apply:

1. ALL of the non-pertinent information is redacted

2. you made a BIG MISTAKE and served someone without
getting all of your source documentation up front and this
the only way to document an income source

There are rare occasions when a bank statement
shows a source account for income. On these occasions,
you must redact all non-pertinent information.

Admin Workshop 150



The HUD Income Calculator is required for ESFRLP program.

e https://www.hudexchange.info/incomecalculator/dashboard/

Compliance Income Calculations

Income limits for participants (which are included in your Assistance Policy) are
based on the county median income for the county in which the household
resides adjusted for family size as published by the U.S. Department of Housing
and Urban Development (HUD) for the HOME program.
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Resources and assistance to support HUD's community partners

i Hlﬁli = H U D E XC H A N G E My HUD Exchange Programs v Resources -

beneficiaries of CPD programs as easy as 1-2-3. Simply enter the
requested data and this calculator will work behind the scenes to

generate a summary of results for each beneficiary. You should then
print out the summary and include it as part of the beneficiary's file.

The calculator currently performs income eligibility and assistance
amount calculations for the following HUD CPD programs:

© Brownfield Economic Development © Housing Opportunities for Persons With AIDS
Initiative (BEDI) (HOPWA)
© Community Development Block Grant © Housing Trust Fund (HTF)

Program (CDBG)
o Neighborhood Stabilization Program (NSP)

© CDBG Disaster Recovery Assistance
© Section 108 Loan Guarantee Program

© Emergency Solutions Grants (ESG)
BERe o Self-Help Homeownership Opportunity

© HOME Investment Partnerships Program (SHOP)
(HOME)

Start Calculating Income Go To My Dashboard

Start a new calculation or complete a previous calculation

7/18/2024 NCHFA: ESFRLP Admin Workshop

Email Updates

Trainings Program Support -~ Grantees -~

Related Materials

o COVID-19 HOME Sample Self-
Certification Form

Income Eligibility Calculator User Manual (PDF)

CDBG Income Limits

ESG Income Limits

HOME Income Limits

HTF Income Limits

HOPWA Income Limits

NSP Income Limits

Using the Income Calculator to Determine
Annual Income Webinar Materials

Using the Income Calculator for Rental and
TBRA Programs Webinar Materials

152



“~ c 8@ hudexchange.info/incomecalculator/dashboard) i B . :

o - F ibdad ¥ N
# Discover Fimancing... [ sgencycentrainchfa., M Home Page- NCHF.. @ Fiveweeeeseesiedt.. [ Welcome! | Linkedin » Other bookmaris Reading list

8- HUD EXCHANGE

Eg] €PD Income Eligibility Calculator
Dashboard

User Manual Help

Important Mote: The calculator s a tool designed to help a user calculate income in accordance with an allowable definition, but it does not
varifrincome. The calculator does not replace the documentation that must be collected and retained by the user. The user must maintain all
necessary documentation, which, when using the calculator. will include saving and retaining the summary documents generated by the
calculator. The Dashboard feature is designed to allow you to more easily update a beneficiary’s income in the future - however it is
not a repository for all previous years' income calculations completed in the past. Users must be sure to save and retain summary
documents at the time of creation. Record retention requirements depend upon the CPD program: users should be aware of the length of
time records must be kept as well as their own state or local laws related to record retention and privacy

The Fy 2021 income limits are in effect for all programs within the CPD Income Calculator (note that the effective date for ESG is 4/1/2021). The
30 percent incoame limits for the CDBG. HOME. ESG. and HOPWA programs have been calculated based on the definition of Extremely Low-
Income Family (ELI) as described in Consolidated Submission for CPD Programs section of 24 CFR part 91.5. Therefore, the ELI Limit is calculated
l:i' as 30 percent of median family income for the area and may not be the same as the Section 8 ELI Limit for your jurisdiction. The Section 8 Limit
is calculated based on the definition of ELI as described in The 2014 Consolidated Appropriations Act, (Section 238 on page 128 Stat 635) which
defines ELI as very low-income families whose iIncomes do not exceed the higher of the Federal poverty level or 30% of area median income.

Select a program and start a new calculation | Select One - Start

iative (BEDI)

gram (CDBG)

Community Development Block Grant Pr
Emergency Solutions Grants

HOME Investrnenl Partne:ships Prugram (HOME)

1DS {HOPWA)

torhood Stabilization Program (N5SP)
1 108 Loan Guarantee Program

7/18/2024 | self-Help HNGHEANESHRE P AkTin\WdBkhRip 153
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Resources and assistance to support HUD's community partners ) A> = Email Updates

" {Fa i' H U D E X C H AN GE My HUD Exchange Programs v Resources v Trainings Program Support v Grantees v

CPD Income Eligibility Calculator
HOME Annual Income Calculation

User Manual Help

(#) Dashboard Skip to side navigation

[=] ANNUAL INCOME What type of HOME assistance is being provided to this household?

@®  Homeowner Rehabilitation
Type of Assistance
O Homebuyer

Beneficiary ID @) Rental*
Beneheinry S ecton O  Tenant-based Rental Assistance®
Income Determination * IMPORTANT REMINDER: During an annual income RECERTIFICATION of a family residing in HOME-assisted rental

Method
housing, or receiving HOME tenant-based rental assistance, it is necessary to manually exclude from annual income

certain increases in the income of a disabled family member. These exclusions apply to annual income increases resulting

Beneficiary Income
* from the following:

Summary « Employment of a family member who is a person with disabilities and who was previously unemployed for one or more
years prior to employment;
[=] ADJUSTED INCOME ¢ Increased earnings by a family member who is a person with disabilities during participation in any economic self-
sufficiency or other job training program; or
Dependents « New employment or increased earnings of a family member who is a person with disabilities, during or within six

months after receiving assistance, benefits or services under any state program for families funded under Part A of Title

SRR = S SR e A £ A R B e T S R e e e R s S e RS L R IR L S R
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Resources and assistance to support HUD's community partners Email Updates

i EFEH 7 H U D E X C H A N G E My HUD Exchange Programs v Resources v Trainings Program Support v Grantees v

CPD Income Eligibility Calculator
HOME Annual Income Calculation

User Manual Help

(#) Dashboard Skip to side navigation
E] ANNUAL INCOME The CPD Income Eligibility Calculator asks for a "Beneficiary ID" instead of a "Last Name" to help protect the privacy of
applicants to CPD programs. The Beneficiary ID you enter should be unique, will be included on the Calculator screens and
Type of Assistance printouts, and will be the key data element necessary to later find, complete, and/or edit the income determination performed

for that beneficiary within the Calculator. DO NOT use any personal information to create a Beneficiary ID, including but

Beneficiary ID not limited to names, social security numbers, or addresses.

Each user is responsible for designing their own method for creating Beneficiary IDs, as well maintaining and adequately

protecting their own auditable recards which associate each Beneficiary ID with the individual, family, or household whaose
income was determined (as appropriate and/or required under the rules of each CPD program.) Printouts from the Calculator

IE‘\?;?I:Z?:I Determination for all programs except HOPWA will include both the Beneficiary ID and a blank space in which the Last Name of the
associated individual, family, or household can be written or otherwise inserted.

Beneficiary Location

Beneficiary Income * Required
Summary Enter a Beneficiary ID for this household. * How many members are in this household?
Select One... v
[EJ ADJUSTED INCOME
Dependents
_ o) R Previous Continue
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List each person in the household T
This member is the head of household
lndIVIdually' This member is the co-head of household a
USe the information CifCled in blue This member is a fulltime student age 18 years and OVER 0
. . This member is 62 years of age or older
(p age 2 Of the mo del appllcatlon) This member is a person (of any age) with disabilities
to fill in the first section

Please select the location and income limit information applicable to this household

if you are unsure of which income limit to use, the following website provides information on geographic areas:
https://www.hudexchange.info/programs/home/home-income-limits/.

Fill in the State (NC), County :

designated in your assistance _ N -
policy and 80% for your limit. .

Income Limit Result
The 2021 80% Income Limit for a 1-member household in Raleigh, NC MSA (CBSA: METRO39580M39580) is $53,600.
(Completed on June 9, 2022.)

7/18/2024 NCHFA: ESFRLP Admin Workshop 156



Indicate 1f person has
been previously
determined or not.

Select Part 5 Annual
Income (Section 2.4.3)

Passbook rate is
currently 0.4%.

Choose between Short
Form Method (right)
and Guided Method
(see next slide)

7/18/2024

Has this household previously been determined income eligible?
O Yes O No

You may choose one of the following definitions of income to use when calculating "annual income" for the TESTcase1
household:
@® 24 CFR Part 5 Annual Income

O IRS Form 1040 Adjusted Gross Income

_Appllcable Passbook Rate
).06 | %

Choose one of the following methods to calculate "annual income" for the TESTcase1 household using the 24 CFR Part
5 definition of income:

@ Short Form Method (O Guided (Step-by-Step) Method

Assets Anticipated Annual Income for for Beneficiary Member ID: Testcase

Asset Type Asset Description Current Cash Value Actual Income from Assets Type Description Annual Amount

+Add Wages/Salaries - (3

Anticipated Annual Income

Type Description Annual Amount

+Add

NCHFA: ESFRLP Admin Workshop



Guided Method
(Step by Step)

Overtime/bonus
pay is calculated
for the pay
period covered
on the pay stub
(May = Month 5)

7/18/2024

Calculate wages, overtime, bonuses, and benefits for Beneficiary Member ID: Testcase
Add a job for this member?
® Yes O No

Description

Wages/Salaries
@ Hourly O Annual

Hourly Wage Hours per week Weeks per year

3

Overtime/Bonuses

Total Overtime/Bonus Pay, Month 1 Total Qvertime/Bonus Pay, Month 7
s s

Total Qvertime/Bonus Pay, Month 2 Total Overtime/Bonus Pay, Month 8
b3 5

Total Overtime/Bonus Pay, Month 3 Total Qvertime/Bonus Pay, Month 9
-3 s

Total Overtime/Bonus Pay, Month 4 Total Overtime/Bonus Pay, Month 10
s s

Total Overtime/Bonus Pay, Month 5 Total Qvertime/Bonus Pay, Month 11
s s

Total Overtime/Bonus Pay, Month 6 Total Overtime/Bonus Pay, Month 12
s s

Raises

All forms of income earned by program applicants must be accounted for. In addition to base salary, this will include raises
and annual cost of living adjustments (COLAs). Use the data entry fields below to enter information about any anticipated
ncrease in annual income the applicant will experience over the next 12 months due to 3 raise in his or her hourly wage or
annual salary and/or an annual COLA.

[ Check if member anticipates a raise or COLA increase.

Previous NCHFA: ESFRLP Admin Neihop  Continue 158



7/18/2024

Beneﬁciary ID: TESTcasel Area, State: Raleigh, NC MSA

Number of Members: 1 Income Limit: $53,600.00
Assets
Member ID Asset Type(s) Current Cash Val L
e r ype(s, urrent Casl ue s
Testcase Cash $200.00 $0.00
NET CASH VALUE OF ASSETS $200.00
TOTAL ACTUAL INCOME FROM ASSETS $0.00

IMPUTED INCOME FROM ASSETS
(only if the Net Cash Value of Assets is greater than $5,000):

Anticipated Annual Income

Member ID | Wages/Salaries Benefits/Pensions Public Assistance Other Income ’Assetlncome

Testcase $0.00 £0.00 $8,088.00 $0.00

TOTALS $0.00 $0.00 $8,088.00 $0.00 $0.00

TOTAL ANNUAL INCOME $8,088.00

Income Eligibility Result

Based upon the information submitted, the Annual Income of TESTcase1 has been determined to be $8,088.00, which is
below the 2021 80% income limit of $53,600.00 for a 1-member household in Raleigh, NC MSA (CBSA: METRO39580M39580).
(Completed on june 09, 2022.)

e ST | Cotinue o Aduted ncome>
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U.S. Dep of and Urban { 1t

US. Department of

\g and Urban

R oh b onr : Office of Community Planning and Development
Income Eligibility Calculator B iy Cakculator
Comeieted oo 077222018
Comeleted gg 0772222019
‘:I :::nbo M:Mmhﬂ e l A = 5. 2079 g I.:’:"ul” 60000 \ PATED
s — : = T + Waee/ u—rfm“m Towe v Ane
NC MEA i g r [N
&“ rst Names | Member 1Ds | Salaries ‘ Pensions | Income nteste
— |a l o0 s-:.zczoné 00 5000
ASSETS o ; T —_—
| | Current Cash | Actual Du— $6,177.60 8000 .00
! | | Value of Income from — - _—
First Nomes IDs | Asset Description _! Assets Assets | 1
e | T | T, D
‘match application
e T
o |
—t :
|
—_— — 1
|
|
I f _ . | —
| | | | |
| — i + | .
- I I E— { — — | |
| _— 1~ S S - e d -
| - | -
I I ] —
— - - o— ! — —— |
| | tows  [a smefy sume]c  sesw[s sesle :
I : I ; 10. Erter totsl of items from Sa through Se. This is Annwal Income. | 10, $20.370.40
S — - —
| | Based upon the information submitted, the Annual Income of SSsSESTI213 | as heen determined to
f— el - o - $20,378.60 telow 2019 [ $34,400.00
6. Net Cash Visue of Assets - 6. 0.0 be which s the 2 % income limit of
? 2000 _2-member household in | — N usa (CBSA:
7. Totsl Actusl Income from Assets R - . METROY ). (€ on ) + July 22, 2078 )
8 i
8. Imputed income from Assets (only if the Net Cash Value of Assets is greater then $5,000) .00 COMPLETE SIGNATURES ON NEXT PAGE
1 J
Page1of3 : Page
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U.S. Department of Housing and Urban Development
Office of C Planning and Devel
Income Eligibility Cakulator

I/we certify that this information is compléte and accurate. /'we agree 10 provide, upon request, documentation on
&l income sources to the HUD Grantee/Program Administrator

Completed oo C7T23019
Beneficlary 1D: Muwasene072218A

—_— — - T - —
A= sl

HEAD OF HOUSEHOLD
Printed Name

Ty
OTHER BENEFICIARY ADULTS® S
| Printed Name Date
| 1l15{30:6
- i R 14814
Printed Name - | Date |
|
|
Printed Name | Date |
| |
[signaturs. Date T ‘
gmaLsn natures and dates _
| Signature g inted Name Date o 1
| |
signature Printed Name { Date B
! Signature " Printed Name ) T Diu': T o :
| |
; | i
i Signaturé i Printed Name Date |
L - - B - S
Signature Printed Name | Date
Tsignatore Printed Name Tom ) o
| |
" signature T | Printed Name - | Date '

PREPARER

Section 1001

knowingly #4d willingly making a false oc 2 stat

Printed Name

0772272019

information pr

on this form is subject 1o verification

o

ent to 3 dep

time, and Tale 18,
0 353813720 C3n Do terminated for
of the United States Government

Page3old

Certifying signature and date
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SECTION 3: EXPLANATION & BUSINESS PRACTICE

NC Housing Finance Agency

Section 3 Guidance for

ESFRLP

&

HOME

Section 3 Information and Terminology
Section 3 of the Housing and Urban Development Act of 1968

Section I: Introduction

Section 3 and regulations at 24 CFR Part 75 and 24 CFR Part 135, ensure that employ and other
opportunities generated by certain HUD financial assistance shall, to the greatest extent feasible, be directed to
low-and very-low income individuals and to business concerns they own or that employ them.

Who Must Comply with Section 3 Requirements?
Section 3 may apply to employment opportunities for the Essential Single-Family Rehabilitation Loan Pool
(“ESFRLP”) Members that are generated as a result of projects receiving federal HUD HOME

Partnership Program (HOME) funding. For NCHFA ESFRLP awards, it has been determined by HUD

Greensboro that Section 3 is applicable to any subrecipient who receives more than $200,000 in ESFRLP funding.

Section II: Definitions
Section 3 Service Area/Neighborhood of the Project
*  Due to the scattered site nature of the projects, the service area will be the county service area as defined
in the NCHFA ESFRLP program guidelines.

Section 3 Worker
Section 3 workers are individuals who currently meet at least one of the following eligibility criteria, or met the
criteria when hired within the last 5 years:
# The worker’s income meets the Low-lncome or Very Low-Income definition as established by the
Department of Housing and Urban Development.
+  The worker is employed by a Section 3 Business Concern, as defined below.
s  The worker is a YouthBuild participant.

Targeted Section 3 Worker
Targeted Section 3 workers are individuals who meet one of the following criteria:
+  The worker is employed by a Section 3 business concern, as defined below.
» The worker currently meets at least one of the following eligibility criteria, or met the criteria when hired
within the last five years:
o The worker meets the low-income or very low-income definitions as establish by Department of
Housing and Urhan Devel and lives within the neighborhood or service area of the
project.
o The worker is a YouthBuild participant.

The following locations have YouthBuild Programs which qualify:

Grantees Program City Grantee Year
Grace Mar Services In Charlotte 2020

Nu Dimensions Hickory 2019

Central Carolina Community College | Raleigh 2018

Triangle Literacy Council Asheville 2018

River City Community Development | Elizabeth City 2017
Corporation

Capital Area Workforce Development | Sanford 2017

Board

Green Opportunities Durham 207

N Section 3 Reporting Instructions for the Summary Report
Essential Single-Family Rehabilitation Loan Pool (ESFRLP)

This reporting requirement applies only to ESFRLP subrecipients that receive HOME funds in excess of
5200000 and is only applicable to the sub i The sub must submit to NCHFA one Section 3
Summary Report for ESFRLP report that contains their own activities.

General Instructions

For NCHFA ESFRLP projects, the Summary Report must be submitted prior to award close-out.

The terms “low-income persons™ and “very low-income persons” have the same meanings given the terms in
section 3(b)(2) of the United States Housing Act of 1937, Low-income persons mean families (including single
persons) whose incomes do not exceed 80% of the median income for the area, as determined by the Secretary,
with adjustments for smaller and larger families, except that the Secretary may establish income ceilings higher
or lower than 80 % of the median for the area on the basis of the Secretary’s findings such that variations are
necessary because of prevailing levels of COSTS Of 1ly high- or low- income families. Very

Forms snd eporiag Reguiremcars

Compcion d Fel G (CCFC) o

NCHFA: ESFRLP Admin Workshop

! persons mean low-income families (including single persons) whose incomes do not exceed 50% of
the median family income for the area, as determined by the Secretary with adjustments for smaller and larger
families, except that the Secretary may establish income ceilings higher or lower than 5% of the median for the
area on the basis of the Secretary’s findings that such variations are necessary because of unusually high or low
family incomes.

Fill out blue cells only

For the heading of Section 3 Summary Report:
Fill out:
= Subrecipient Name and Address: This should contain the complete name of the subrecipient of the
NCHF A award, not the name of the homeowners. The address field should be the address of the
subrecipient organization
= Contact person: The person at the recipient organization whom NCHFA staff should contact with
questions about this form
= Date Submitied to NCHFA: Enter date
= Phone/Fax/Email: For the contact person
= Total HOME Funds Awarded by NCHFA: Enter the dollar amount, rounded to the nearest dollar,
received from NCHFA. The next field will self-calculate and is the amount that exceeds $200,000.

For Part I: Employment and Training
Labor hours worked by Section 3 workers and targeted Section 3 workers will be reported to HUD.

Column A: Enter the total labor hours worked on the Section 3 project by all employees.
Column B: Enter the labor hours worked on the project by Section 3 workers.
Column C: Enter the number of hours worked by targeted Section 3 workers on the project
For Part 11: Summary of Efforts
Enter Yes or No to the first six statements. Use the first narrative space to defail any actions that were undertaken

by the subrecipient to comply with Section 3 (where you posted job listings ete. if there was hiring). In the
second narrative space detail why yvou were unable employ section 3 workers or targeted workers, if applicable.
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SECTION 3: SUMMARY REPORT >>>>T0O NCHFA

Co
&
3
4
5
& ||Subrecipient Mame:
T |Contact Person:
&

13
20
21
22
235

S

E

L

C

u]

G

Fhone:
Fax:
Email:

Date Report Submitted to MCHF S
Subrecipient Address [city, state, 3

Total HOME Funds Awarded by M
Calculated difference from $200,0

L Section 3 Summary Report ESFRLP
brecipients use this Form to provide NCHF A the information necessary to report on Section 3 Benchmarl

Updated May 2021

}:iect fumber:|

-§200,000.00

FPart |. Emplogment and Training [Columns &, E, and C are mandatary Fields. ]

A, Total E. Total Labor = . E.{ of Total Labor
Labor Hours | Housed 'worked on H':'";,S I":"lmtk;d on DH"': of Tmil L;Enr Hiowurs worked by
‘worked on | Project by Section T {Dﬁ tu a2l ':::'?"5 ";'f:f Ek 4 Targeted Section 3
Froject 3 Workers arge:”-le- " e:: an BEHOT = WRILErs wWorkers
0% 0

apply.)

Part ll. Summary of Efforts
Indic:ate the efforts made to direct the employment and other economic opportunities generated by HUDO financial assistance for
howsing and community development programs, to the greatest edtent Feasible, toward low- and wery low-income persons,
particularly thoze who are recipients of goyernment assistance For housing, [Enter YES for all that apply, Enter NIOY iF it does not

“Includes hours worked by Section 3 worker and targeted Section 3 worker

Section 3 is aninitiative to employ local low- and wery low-income workers and create opportunities for businesses owned by low-in

o




SECTION 3: SUMMARY REPORT >>>>TO NCHFA

MR

24
Fecruited low-income residents through: local advertising media, signs prominently dizplayed at the project site,
contacts with community organizgations and public or private agencies gperating within the metropolitan area [or

a5 nonmetropolitan county] in which the Seetian 2 covered pragram or praject is located, or similar methods.

26 Farticipated in 3 HUD program@Sfather pregram which peamites the training or employment of Section 3 residents.
Farticipated in 3 HUD program or ather program which promstes the award of contracts (o business concerns which]

a7 meet the definition of Section 3 business Concarns,

25 Coordinated with Youthbuild Programs and administered in the metropolitan areain which the Section 3 covered

Frovided or connected Section 3 workers with employment search assistance such as, resume writing, interyview

o5 preparations, or connecting with placement services,

30 Providing training or apprenticeship opportunities For Section 2 workers or targeted workers.

3

Inthe space below, please provide a detailed narrative describing the specific actions that were taken by you bo comply with the
requirements of Section 3 and meet the minimum benchmark.s for emploging Section 3 workers and targeted workers, Y'ou may list
g2 |any other gualitative efforts you undertook to Facilitate employment for Section 3 workers or targeted workers and opportunities
33
54
35
36
3T
35
33
40
41
42
4% | = there or any supplemental information you'd like to provide? IFyou anticipate that HUO or & state reviewer may be dissatistied
44 with your efforts at directing economic opportunity [employment hours] b low-income individuals and businesses, or with the
45 resules of those efforts, please use the space below, 5o your arganization can be defended against claims that you are not
46
47
45
43




Section 2.7: environmental standards

* Member must submit an

Historic Property: [36 CFR 800]

Environmental Screening via the e  (print and attach color map)
Year%uilt? 1980
Is the unit > 45 years old? No
Is the unit within or adjacent to any listed or eligible historic district? No
Floodplain Management [Zfﬂr CFR 55, Executive Order 11988]
http://fris.nc.gov/fris/index.aspx?ST=NC (print and attach color map)
FIRM Panel Number? 3557
FIRM Panel Effective Date? 07/02/2004
Is the unit located outside of a 100-year floodplain? Yes
Is the cost of rehab <50% of the market value of the home before rehabilitation? Yes
Wetlands Protection [24 CFR 55, Executive Order 11990]
spx (print and attach color map)
Will there be ground disturbance with the proposed single-family owner occupied housing No

rehabilitation?

Coastal Zone Management [Coastal Zone Management Act of 1972 sections 307(c) & (d)]

Flood Map

NA - There is no effect for single-family owner occupied housing rehabilitation. N/A

Sole Source Aquifers [40 CFR 1491
NCHFA: ESFRLP Admin Workshop 7/18/2024 165
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Environmental Screening

* Please submit all required documents
* Follow links to create the required maps
* Label maps and include map component tables with all maps

* Do not Submit Noise Calculations. Noise Calculations are no longer
required.
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Post-Rehab Value
pick a Meth

There are three methods to determine a Post-Rehab Value:

od and keep it}

1. Estimate of Value (Comparable Sales);
2. Tax Assessments of a comparable property; or,
3. Appraisal.

If you select to use Estimate of Value or Tax Assessments of a
comparable property, please enter the comparable property figure and
upload the documentation of the target and the comparable property.

If you select the Appraisal method, please enter the Appraisal figure
and upload the documentation that includes the work to be
performed.



Appendix A: Section E. Environmental Protection

NORTH CAROLINA HOUSING FINANCE AGENCY
ESSENTIAL SINGLE-FAMILY REHABILITATION LOAN POOL

Essential Rehabilitation Criteria

E. Environmental Protection

* E. Environmental Protection

1 Threats from the environment Section B4 in General Requirements requires that units

* Threats from the
Environment, Examples of

rehabilitated with ESFRLP assistance retain no threats to the health or safety of the
houschold or to the structural ntegrity of the dwelling itself. Examples of such threats
from environmental sources include, but are not limited to:

1.1 Radon gas. Reducing infiliration through rehabilitation can exacerbate existing
t h e S e a re * radon threats. All assisted units must be tested for radon levels. In the event that
. : ¥ 3 :
measured levels of raden exceed 20 picoCunes per liter of air (pCi/l), remediation
° R d . t t d measires must be taken to reduce the level to 4 pCil or below. Where tested levels
a 0 n . e S S re u I re are between 4 and 20, homeowners must be informed of the level and provided with
° Q EPA’s "Home Buyer's and Seller’s Guide to radon” or an Agency-approved
F rl a e a S esto S alternative. rchabilitation work, serving as a catalyst to decay, mildew, mold, radon-transfer,
Ove r_ h a n gl n g t re e S 12 Frable asbestos. A dangerous mineral, especially when its microscopic fibers arc SOrTOS, :‘"d other problems. Correcting drainage problems should be a priority
. inhaled, asbestos is found in several building products common in North Carclina. in ESFRLP-funded rehabilitation work
POO r D ra I n age Afniang e s oo i ks, papc oF Coiel “.'.ml" fERChing c‘wri\c.' Fuick PADCTAE. 48 Lead-bascd paint. All units rchabilitated with ESFRLP assistance arc deemed
papier mache. Ashestos-cement shingle siding is not considered friable and is not —— -
. HUD-associated housing™ for the purposc of the Lead-Bascd Paint Poisoning
LB P . te Sts re u I re d & hirpsr. Moss pramoj, swwn Deokes e cfiwiciCummpnc, Sl woikch poln it Prevention Act (42 U.S.C. 4821.) and arc, therefore, subject to 24 CFR part 35 (as
. miust be treated as a hazard. There are mc‘r\.&.U{H]stTs:rtnt building products, which published in the Federal Register on Scptember 15, 1999) requining testing,
contain asbestos. Some are considered "friable and regulated”, some arc not and abatement and/or lead hazard reduction activitics under certain circumstances (See
e Ore 1978 some depend on the method of removal to trigger regulation. Rehabilitation Section F, below). Members arc responsible for ensuring that rchabilitation
specialists must leam to recognize the most commonly encountered of these specialists, contractors and workers are trained and/or certified in accordance with
VO C products and how to stabilize, encapsulate or have them removed safely and legally 24 CFR pant 35. Itis also the responsibility of the Member to provide the pamphlet,
to protect the health of workers, the household and the environment. Certain “Renovate Right™. to houscholds occupying pre-1978 dwelling units
F I OOd I n threshold limits regarding the quantity and type of ashestos to be removed may E ) VOC b houl
g require certified contractors. Applicable federal regulations are found at 40 Cpg, 16 Volatle Organic Compounds (VOCs). Rchabilitation specialists should avoid
H Part 61, Subpart M. The rehabilitation specialist should contact the | specifying, cspecially for indoor use, buikding products bigh in VOCs which may
N at u ra I D I S a ste rs 7 ; o5 ; _ ¥ . i threaten the comfort and/or well-being of the houschold. Particular seasitivitics or
Hazard Management Branch of the Division of Epidemiology to discuss the allcrgics should be ascertained in initial interviews with applicants for assistance
treatment of any suspectad ashestos hazard.
L7 Flooding. If the Member's Assistance Policy allows for assistance to units within
13 Urver-hanging trees. Members should consider whether limbs or trees that overhang the floodplain, owners of any such units sclected for assistance must be required to
an assisted unit pose a threat to the unit and/or its occupants. If so, appropriate carry flood insurance in a minimum amount equal to 100% of Program loan's
pruning should be included in the scope of work. principal balance for the term of the loan.
14  Poordminage. Excessive moisture in crawlspaces and basements may be themost 18 Natural Disasters.  Reasonable measures should be taken to strengthen homes

HOUSING

FINANCE AGENCY

HousingBuildsNC.com

"\ CAROLINA

common and odious environmental threat encountered i ESFRLP-funded

85

NCHFA: ESFRLP Admin Workshop

against natural disasters such as wild fire, flooding. and in coastal arcas, humicance
force winds.
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Appendix A: Section E. Environmental Protection

* E. Environmental Protection
* Threats to the
Environment

Historic Properties: SHPO
Floodplain Management
Toxic Chemicals

Wells and Septic Systems

21

Threats io
"categoncally excluded™ under the Mational Environmental Policy Act of 19659 {NEPA),
such activities are not exclided from mdividual compliance requirements of other
environmental statutes, including the North Carolina Environmental Policy Act {(SEPA).
Toensure that all ESFRLP-funded setivities are in compliance, the Member must complete
a breef review ("Environmental Screening Checklist”) using the ESFRLP Pariner Portal
screen and instructions  for each umit targeted for rehabilitation assistamce.  An
Environmenial Screening Checklist must be submitted to the Agency prior to committing
funds to a unit. Although numerous areas of concem are covered in the required review,
only a few of them are often relevant to ESFRLP work.  Those are:

the emvironment. Although single-famuly rehabilitation activities are

Historic Propertics. |f a propenty deemed to have bonafide historical significance
is targeted for ESFRLP-funded rehabilitation, the scope of work must meet or
exceed the Secretary of the Interiors Standards for Rehabilitation and Guidelines
for Historic Buildings. To ensure compliance with applicable regulations and
guidelines, Members must complete an additional form ("Histerical Evaluation
Reguest Form™) for any unit targeted for Program-funded rehabilitation which is 45

S6

Fair, Systematic, Uniform, Transparent =

Policies

NORTH
CAROLINA
HOUSING

=] FINANCE AGENCY

HousingBuildsNC.com

NCHFA: ESFRLP Admin Workshop

2.2

13

1/ 10/ LUucs+

years obd or older or is deemed by the Member to have potentially significant
architeetural or historical importance. Historeal Evaluation Request Form must be
forwarded, with photographs of the unit and a location map attached, to the State
Historie Preservation Office (SHPO) for review, and a copy, with SHPO's response,
must be submitted to the Agency with the Environmental Screening Checklist
through the ESFRLF Pariner Poral. (Mote: meeting the required standards for
histonic propertics can be expensive. Members may deem it necessary to exclude
historic propertics from eligibility in their Assistance Policics or require matching
fumds from other sources in order to meet their average-cost targels. )

Floodplain Management. Although traditionally listed with threats to the
environment for the purposes of environmental reviews, the primary concern here
is with protection of the property from the environment {as discussed at section
262, above). The owner of any dwelling unit located within the 100-year
floodplain, which is rehabilitated with Program funds is required to carry flood
insurance on the unit continuously throughout the term of the ESFRLP loan in an
amount not less than 100%% of the pancipal balance of the ESFRLP loan. NCHF A,
as mortgagee for the ESFRLP loan, shall be named as an insured lender on the
policy. The first year’s premium is an eligible Program soft cost. Property location
must be documented by providing the map and panel numbers as supporting
documentation 1o the Environmental Sereening Checklist through the ESFRLP
Partner Portal. {See “Instructions to Environmental Review™ and “Environmental
Review Checklisi™)

Toxic chemicals. Defunct buried oil or gas tanks, stored chemucals, old car
batteries and the like are sometimes found n or near units targeted for
rehabilitation. The Member's rehabilitation specialist should ask the homeowner
and inspect the house and grounds to determine if any such hazard exists and, if so,
consult their cose mamager at the Agency regarding appropriate mitigation
measures. Though lead-based paint, another toxic chemical, can be a threat to the
environment, it is discussed ahove (Section E_2) as a threat from the environment.

Wells and septic systems. The installation of a new well or septic system could
conceivably have a deleterious effect on wetlands and/or water quality. To ensure
that this 1= not the case, any such installations must be done under the supervision
of local health department officials.

169
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Radon

HUD Notice CPD-23-103 - Effective April 11, 2024
Submit Radon Tests for ER

SDS will not be processed until Radon Test submitted
If 4 pCi/L or greater — Hazard Mitigation Plan required

If 4 pCi/L or greater - “Post Radon Test” required after mitigation is
completed to be able to submit the UCR.

.. NORTH
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General ER Recommendations

* Please submit all required documents
* Follow links to create the required maps
* Label maps and include map component tables with all maps

* Do not Submit Noise Calculations. Noise Calculations are no longer
required.
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ESFR and the LBP Process

PG Appendix F
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* Are ESFR homes ever exempt from the Lead Safe Housing Rule?
* Only when the home was built in 1978 or after.

* All homes in this program built before 1978 are subject to the Lead
Safe Housing Rule (LSHR). Why?

* Because ESFR homes are owned by private citizens and are not government
owned housing restricted to occupation by the elderly.

* If children under the age of 6 can live in the homes now or in the future, LSHR
applies.

* What does this mean? Your Rehab Specialist can never decide that the home is exempt
because only elderly people live in the home.

Important things to know

%, NORTH
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Federal Leaa Regulations
/ .\ /[ \

HUD/EPA'’s Lead HUD’s Lead Safe Housing
Disclosure Rule Rule (LSHR)

EPA’s Renovation,
Repair, and Painting
(RRP) Rule

» Applies to almost
all target housing,
public and private,
built before 1978,
including child-

» Applies to most
Federally—assisted
and Federally-
owned housing
built before 1978.

* Applies to most
housing, public and
private, built before
1978. Effective
March 1996

(except exemptions Effective occupied facilities
mentioned earlier) September 2000 such as schools
« Amendments and day-care

facilities. Effective

(EBLL) effective
April 2010

2/13/17

o] N
== Ul

All regulations are relevant to ESFR
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Federal Lead Regulations

SubpartA: Lead Disclosure Rule <
HUD - Subpart B: General LSHR Requirements &
@cﬁg Definitions
art 35 Subpartti, J, }, L, M: LSHR Program Requirements

SubpartR- L<HR Methods and Standards s

SubpartF: Lead Disclosure Rule 4

45’2‘:* Subparts D, L, Q: Lead-Based Paint Activities Rule
Part 745 Subparts E and Q: Renovation, Repair, and
(RRP) Rule S : )
Limited Exemption from Lead Safe Work Practices and
Note: Recent changes in the EPA rule went into effe
January 6, 2020 and additional proposed rule chani c Iea fance
ool L released on 6/17/2020

= * Rehab that does not disturb painted surfaces:

* Lead safe work practices are not required when minor maintenance or
activities disturb painted surfaces that are less than de minimis* levels:

ESFR relies on 24 CFR Part 35, Subparts A, B and « 2sq. ft. per interior space

. . . - °
J, R as well as RRP, whichever is more stringent o oot e
“ . » + 20 sq. ft. for exterior wor
or “protective”.

* Note: HUD de minimis levels are more protective than the EPA RRP
guidelines

RRP (in NC) relies on EPA 40 CFR Part 745 as per
the regulations of NC-DHHS Health Hazard
Control Unit.

o) S
=3 it

7/18/2024



LBP and ESFR efforts require follow through \

Consider how you manage LBP through each phase of the project

Stage 1: Application and Award Phase

Stage 2: Project Outreach and Scoping Phase

Stage 3: Household Participant Project Initiation Phase
Stage 4: Bidding Phase

Stage 5: Construction Phase

Stage 6: Monitoring and Close-Out Phase

.. NORTH
\ 4% CAROLINA
s HOUSING
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Stage 1: Application and Award Phase

* Fill out the required paperwork
* Identify how you want to handle lead: 1. g PAPresumption

il Testing Preparation Phase:
* Review HUD & EPA requirements on what type of testing you need so you can write

a scope of work to bid
Inspection, Risk Assessment and Clearance

* Insure that consultant is in the EPA database certified for the tasks they are doing
* De minimis requirements for HUD are less than for EPA, make sure consultant knows this
* New lead dust testing levels, ensure the consultant knows this

* Choose/ldentify a testing consultant and write a contract

pAIPresumption
* Decide how you will replace components in each house.
* You must presume lead is in every surface

.. NORTH
\ 4% CAROLINA
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Partner Activities for LBP during outreach and scoping

Sta ge 2 . Project Outreach and Scoping Phase

* Ensure that your Assistance, Procurement & Disbursement Policies
and any other program policies include LBP information and
requirements

* In the initial data collection for a unit, [ell[le M s=RZ=E1d 1¥111s

* Best practice: send notification to the homeowner that LBP is an issue for all
pre-1978 units.

* |dentify and pre-schedule expected, required LBP inspections

.. NORTH
\ 4% CAROLINA
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Sta ge 3: Household Participant Project Initiation Phase

Partner Activities for LBP during project initiation

* Execute Lead Inspection/Risk Assessment and provide pamphlet to homeowner,
Renovate Right, required for all pre-1978 units

Fill out Lead Requirements Worksheet, required for all units

e Use the numbers in your Settlement Data Sheet
* Don’t forget to add all Federal funding if you are using more than one source such as ESFR + CDBG

Agd Yzeazr Built to the project description on the Work Write Up, required for all units-
PG 4.2.

Incorporate any needed remediation/abatement into the work scope based on the
Lead Risk Assessment

Place all completed, required documents into the Case File
* Process LBP inspection/assessment soft costs

.. NORTH
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Appendix C: Required Forms

Lead Requirements Worksheet

North Carolina Housing Finance Agency

Essential Single-Family Rehabilitation Program (ESFR)

DIRECTIONS: This worksheet must be completed and placed in all unit files assisted with ESFR fionds.

Street Address: Du#

City:

State: _ NC Zipe

Part 1: ion Eligibility

Check ull that apply:

v

Property is receiving Federal funds.

Unit was built prior to 1978,

Note: Continue with the Exemption Statements below. If the home was built after January 1, 1978,

check the first exemption and file form in the case file.

Part 2: Full E. ions from All R

of 24 CFR Part 35 {The Lead Ry

If any of the exemptions are applicable, the property is exempt from the requirements of 24 CFR Parl
35 per the regulatory ciation. Note: ONLY eligible exemptions for ESFR are listed.

Check ull that apply:

The property was constructed after January 1, 1978. [35.115(a)(1)]
A paint inspection conducted in accordance with 35.1320(s) established that the property is
free of lead-bused paint. [35.115(a)(4)]

The datc of the original paint inspection was - An optional

paint inspection conducted on confinmed this prior finding,

ALL lead-based paint in the property been identified and removed, and has clearance been
achieved. [35.115(a)(5)]

ALL rehab excludes disturbing painted surfaces. [35.115(a)(8)]

Emergency repairs 1o the property are being performed to safeguard against imminent
danger to human life, health or safety. or to proteet the property from fusther structural

damage due to natural disaster, fire or structural collapse. The exemption applies only 1o
repairs necessary to respond to the emergency. [35.115(a)9)]

Page 1 of the worksheet

* Lead-Based Paint (LBP)
Requirement Worksheet

 When is this required?

ALWAYS

Lead Requirements Worksheet

Morth Carolina Housing Finance Agency

Essential Single-Family Rehabilitation Program (ESFR)
DIRECTIONS: This worksheet must be completed and placed in all unit files assisted with ESFR finds.

Street Address: DL

Cilty: State:  NC Zip:

Part 1: RL"E_I]'H.I‘.'IIH'I Eligihility Statements

Check all that apply:

Ui Property is receiving Federal funds.

Unit was built prior to 1978,
Note: Continue with the Exemption Statements below. I the home was built after January 1, 1978,

check the first exemption and file form in the case file.

NCHFA: ESFRLP Admin Workshop 7/18/2024 180



Appendix C: Required Forms

Part 2: Full Exemptions lrom All Beguirements of 24 CFR Part 35 (The Lead Bepulation

If any of the exemptions are applicable, the property is exempt from the requirements of 24 CFR Part
35 per the regulatory citation. Note: ONLY cligible exemptions for ESFR are listed.

Check all that apply:
The property was constructed after January 1, 1978, [35.115(a)(1}]

A paint inspection conducted in accordance with 35.1320(a) established that the property 15
free of lead-based paint. [35.115(ap4)]

The date of the ongimal paint inspection was - An optional
paint mspection conducted on confimmed this prior tinding.

ALL lead-based paint in the property been identified and removed, and has clearance been
achieved. [35.115{a)5}]

ALL rehab exeludes disturbing painted surfaces. [35.115(a)(8)]

Emergency repairs to the property are being performed to safeguard against imminent
danger 1o human life, health or safety, or to protect the property from further structural
damage due to natural disaster, fire or structural collapse. The exemption applies only 1o
repairs necessary (o respond to the emergency. [35.115(a)9]]

NCHFA: ESFRLP Admin Workshop

* Typical ESFR
exemptions

e 1978 or after

7/18/2024

Page 1 of the worksheet
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Appendix C: Reauired Forms

Lead Requirements Worksheet

Morth Carolina Housing Finance Agency

Essential Single-Family Rehabilitation Program (ESFR)

Lead Requirements Worksheet

Part 3: Hazrard Reduction Beguirements - Partial Waivers

If amy of the partial wavers are applicable, the graplee and'or homeowner may wanve cerlam requarements as described below.

A) De minimis |35.1350d)1) & (2)]
The amount of pamted surface that is bemg desturbed durmg construction is below "de minimis™ kevels. Safe work practces
and clearnce are mat reguired in that work area

Liess than % 5F of bare soal?

Less than 20 square feet oo an exterior surface

Less than 2 square feet in the followmmg rooms:

The bome is only ocoupsed by an clgly persom(s). Relocation of elderly homeowners is not required if compleie disclossn
of the nature of the work & provide® o™ informed consent is obtained prior to rehabilntation

B) Elderly Relocation Waiver |In!rrprxt.'uidaucc Duestion J-24]

) Historic Abatement Waiver |35.115(13)]

Thee bome that i subject 1o abatement requirements is listed or clsgible for listing on the Mational Register of Historic Places
ar contribubes o a Matiomal Regster Historic District. The Sdate Historic Preservation Cffsce may request thal sntenm
cantmols be implemented rather than abatement.

D) Mo Exterior Waork |35.930(d ) 3)]
Mo exterior paind s bo be disharbed during renovatson. (Only exterior siabilization required even m abatemend jobs_ )
E) No Children [35.1330(d)y(1)]

All of the resadents are over the age of 6. (Mo chewable or play area trentmends reguired.

F) Mo Bite Marks [35.13300d){1)]

All chewable ssrfaces are firee of bite marks made by children pnder 6. (No chewable surface reatment required)
) Mo Duost Hacards |35 1330¢c)( 1 i)

Thie closest harizominl serface dust wipe is below the clearance threshold. (Mo frictson and mmpact surface treatmeonts

required in the following work areas:

NCHFA: ESFRLP Admin Workshop 7/18/2024

* Lead-Based Paint

(LBP) Requirement
Worksheet

 When is this
required?

ALWAYS

Page 2 of the worksheet
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Appendix C: Required Forms

Part 4: Level of Rehabilitation Assistance [35.915]

Amount of federal funding for home b
B. Amount of rehabilitation Hard Costs (not including b

any sofl costs or costs of lead hazard evaluation,

reduction, clearance and training}

C. Level of Assistance (lower of & or B) 5

Approach Required {Based on answer to C, above)

55,000 - $25.000

25001 and above

Risk Assessment and Interim Control of Lead Hazards

Note - If abatement work was subtracted from the hard cost to get the
unit below 525,000, The subtracted abatement items must be
performed by a NC licensed abatement contractor and crew.

Risk Assessment and Abate Lend Haeards

* Federal Funding
* All federal sources

* Don’t use the term

abatement for any
activity when hard

%, NORTH
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costs are at or below
$25,000

Page 2 of the worksheet
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Stage 4: Bidding Phase

Partner Activities for LBP during bidding

e Confirm bidders have current Lead

Renovation Firm Certification- you can look : :
o it s en U e e o https://epi.dph.ncdhhs.gov/lead/rrp.html

. . Renovation, Repair and Painting
b CO nfl rm awa rdees have person nel On the JOb In order to obtain certification from the Health Hazards Control Unit (HCCU), discipline-specific training

With Lead Renovator Certification; Check to must be obtained from an accredited training provider.

CO nfi rm date is not expi red for prOjeCt » Application for Lead Renovation Firm Certification (9/16; PDF, 159KB) | Solicitud de Certificacién de
. f Empresas de Carolina del Norte (9/16; PDF, 218KB)
tl m e ra m e = Application for Lead Renovator Certification {9/16; PDF, 202KB) | Solicitud de Certificacién de

* This is provided by the OHHCU in the form of a | Henovadorde Blomo (3716 DR 109KE)

Application for Lead Dust Sampling Technician Certification (8/10; PDF, 32KE)

|ette r, nOt d Certlflcate' yOU can nOt |00k these = NC RRP Recordkeeping Guidance Document - non mandatory RRP compliance assistance tool.
employees up online but you can call OHHCU

e Best Practice: Provide Contractors with
Renovate Right brochure

* Collect Firm and Renovator letters/certificates
and place in file(s)

* Process LBP inspection/assessment soft costs
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* Discuss LBP at pre-construction including contractor strategies and
specific items on the workscope, occupant protection plan, etc.

Stage 5: Construction Phase see Appendix F

Partner Activities for LBP during construction

e Schedule and execute Lead Clearance Test
* Process LBP inspection/assessment soft costs and LBP hard costs

* Discuss at post-construction conference, including homeowner
maintenance

* Provide the homeowner with LBP documents as required in Appendix
A, Section F so that if homeowner sells home they can disclose LBP.
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Partner Activities for LBP during monitoring and Close-Out

Sta ge 6: Monitoring and Close-Out Phase

* Confirm all necessary documentation is in the file

* For monitored Units, upload LBP documents to the portal including:
* Lead Requirements Worksheet (from Appendix C)

Lead Inspection/Risk Assessment (from testing vendor)

Lead Renovation Firm Certification (from contractor)

Lead Renovator Certification (from contractor/subcontractor)

Lead Clearance Test (from testing vendor)

Any other documents about LBP in the case file

%, NORTH
A” %% CAROLINA
2= HOUSING

FINANCE AGENCY
HousingBeildsNC.com NCHFA: ESFRLP Admin Workshop 186



Appendix C: model from HUD

e Lead-Based Paint (LBP)
Exhibits
 When is this required?
* The contents are

required but the
checklist is only for
helping you assess if
you have included
these items in the file.
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LEAD-SAFE HOUSING RULE CHECKLIST

GENERAL COMPLIANCE DM UMENTATION

{Program participants can use this checklist as 2 puide for dete whither or nat they are proceeding
in = munmer required by e LSHR, and that they are mantining docamentation for cach CPD-assiste
Field Office staff can use the checklsst as a means for

iliarizing themscly

LEAD-SAFE HONSING RULE - APPLICABILITY FORM

should be maintained in order to demonstrate LSHR complsance. Compliance wil
requirements may not be substantisted solely by the d included on this general checklast. Additional
‘guidance is provided as refrenced in the checklisLy

As apprapriate, the following documents should be maintained in CPD-assisted pragect files for properiies
constructed befre Jamiary 1, 1978, in order to demanstrate general knowledge and compliance with basic LSHR
requiremen! Standard forms are avaslable m the Federal ster (FR), ax indicated by the sources noted below.
Citations from 24 CFR part 35 are also provided as additional references.

Applicability Form [§35.115] - A copy of a statement mdicating that the property 1s
covered by or exempt from Lead Safe Housing Rule. ;

v s exempt. the file should include the reason for the exemption and no further

¢ i covered by the Rule., the file should inchade the spproprate
documentatson to i s listed below. )

Summary Paint ng Report or Presumption Motice [§35.9300a)] - A copy of any
report to indicate the presence of lead-based paint (LBP) for projects receiving up to
$5.004) per unit in rehabilitation assistance. 1fno testing was performed, then LBP is
presumed to be on all disturbed surfaces. *

Risk Assessment Report [§35 930(c)i - A copy of a report {in addition to the
requirements of §35.930(2)) to indicate any presence of lead-based paint hazards for
projects receiving more than $5.000 per unit in rehabilitation assistance. 4

i f the property noceives mor: than $25.000 in assistance, mare stringent requircments apply,
including compliance with applicable state requinemes Did)]

Notice of Evaluation [§35.125(a)] — A copy of a notice demonstrating that an evaluation
summary was provided to residents following a lead-based-paint inspection, risk
asscssment or paint testing.

Clearance Report [§35.930(b) 3 }|- A report indicating a “cleamnce exanination”™ was
performed of the work-site upon completion
Notice of Hazard Reduction Completion [§35.125(b}| — Upon completion. a copy of a
notice to show that a LBP remediation summary was provided to residents. ¥

tion is require

Souree: Federal Register (FRJ, 64 FR S0139-50231, published September 15, 1999 - Requircments
Notificatian, Evaluatian and Reduction of Lead-Based Pamt Hazands in Federally Owmed Residential
Praperty and Housing Receiving Federa] Assistance. The appendices are on pages S0230-50231.

¢ Attachment B to ths memorandum. )

| LSHE Regulation Applicahility Farm
 Appendix
Appendix A--S:

Format

ample Summary Presumption Na
ke Summary Inspection Natsce Format

Appendix B--Sample Summary Risk Assessment Notice Format

Appendix D-Sample Hazard Redustion Compctsan Notsce Format

NCHFA: ESFRLP Admin Workshop

Regulation Eligibility (eheck all that apply):

Property is receiving Federal funds
Linit was built peior to 19

Mode: If beith Eligibili
below. (Hherwise, the re

ments abive: have been checked, continse with the Exemption Statements
Laticn doss mat apply, sign and date the form

Regulation Exemption Statements |24 CFR 35.015] (check all that apply):
Emergency repairs to the property ane being performed to safeguard against imminent
danger to human life, health or safety, or to protect the property from further structural
damage due to natural disaster, fire or structural collapse. The exemption applics onby to
repairs necessary 1o respond to the emerge
The property will not be used for human resider

habitation. This does mor apply o common

y sdd-Use properties

2 ™ for the elderly or persons with disabilities, with the provision that children
less than six years of will mor reside in the dwelling wnit

An inspection performed aceording to HUD standards found the property contained no lead-hased
paint

seording to documented methodologies, lead-hased paint has been identified and removed; and

the property has achieved clearance

The rehabilitation will not disturb any paimted surface.

The property has no bedrooms

The property is currently vacant and will remain vacant until demolition.

If any of the above Exemption Statements have been checked, the Regulation does not
apply. Inall ceses, sign and date the form.

L =T ) certify that the information listed above is true
i Printed Name) and accurate to the best of my knowledge

Signature Daate

Organization
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Portal Introduction
and
Due Date reminders
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What’s new in the Portal?

* Upgraded Project
Landing page
* FAM tab
* Admin Budget tab
* Admin Requisition tab

*Input of Admin
Invoicing and

Requisitions

.. NORTH
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S

The creation of the
Project Landing
page is hoped to be
the beginning of
creating a
Project File
location in the
Partner Portal.
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PARTNER UNIT LEVEL PORTAL WORKFLON

1.Enter reservation in Loan

Program* | Select i v
PO O | PO rta I - Program Cycle* | Select = E‘
R Project* | Select - [v]

Loan Status: Pending Setup N
eeeeeeeeeeeeeeeeeeeeee v

? perty A
s\ SA S

S& perty City
&6 - perty Stat v

0\ PPPPP rty Zip *
?a& rty County* | Select v

\’*& CAROLINA .
ik D0
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PARTNER UNIT LEVEL PORTAL WORKFLOW

2.Submit reservationto -~ - e
NCHFA- i
Loan Status: E
Submitted -

3.NCHFA reviews —

uploaded documents-
Loan Status: Reserved %83




PARTNER UNIT LEVEL PORTAL WORKFLOW
4 NCHFA approves fund allocation- = - .
Loan Status: Approved |
* May submit soft cost requests - Q?’O
5. Submit Settlement Data Sheet : Q?\
- P‘Q

e After contractor is procured and
before any hard costs paid

6.Conduct closing-

Loan Status Closed

 Send executed documents to
NCHFA Do Not Forget!

mmmmmmmmmmm

||||||

|||||

NCHFA: ESFRLP Admin Workshop
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PARTNER UNIT LEVEL PORTAL WORKFLOW\

7. Submit invoices and requisitions
8. Submit final requisition
* Check Final box
* Notify NCHFA if change order requires a loan amount increase (Loan

Modification)
9. Unit Completion Screen (UCS, formerly called Unit Completion Report)
 NCHFA sends homeowner Estoppel if needed

10.Unit is completed and will be visible in the portal for five years

NOTE: Administrative Funds are awarded by NCHFA once a unit is completed. Your only work
will be to upload invoices and create billings for appropriate administrative requisitions, not
to exceed the amount awarded.*

.. NORTH
\ 4% CAROLINA
s HOUSING

FINANCE AGENCY
HousingBuildsNC.com NCHFA: ESFRLP Admin Workshop 7/18/2024 193



Entering a Reservation in the Portal
/ Status-Pending Setup \
o * Enter Homeowner and
Property Information
L * Environmental Review
*  Maps, Maps, Maps

S— e Household Information
Property Address 2 e Loa n Am o u nt

]! |[X]

Program Cycle * Select...

Borrower Last Name *

Borrower Name Suffix Select... ﬂ

Property City *

Property State * NC [v]

Property Zip *
Property County * Select... E

NCHFA: ESFRLP Admin Workshop 7/18/2024 194




Entering a Reservation in the Portal

_ S / \

& Dashboard
This Reservation has passed all checks and is ready for submission

& Seftlement Data Sheet

 Click Submit

B Invoices

[E] Requisitions

B Documents.

& Bomower [ ]
— '
e - Status-Submitted
# Property L]
iy < » After all the
@ Environmental Screening (@D &= Household [ ] .
e @ pr— - required
% Closing Attomey o # Post Rehabilitstion Property Value Certification o d o c u m e nt s a re
BeR— z $ Funding ) u ploadEd
o
o
]
o

£ Unit Completion

 hessages

"l /

NCHFA: ESFRLP Admin Workshop 7/18/2024 195

¥ Submit Reservation

¥ Cancel Reservation Setup




Entering a Reservation in the Port

/ Status-Submitted \

* NCHFA will review submitted
environmental documentation
* Our paralegal will conduct a full
title search
 We may ask for additional
\’% CAROLINA

information
HOUSING

FINANCE AGENCY

HousingBuildsNC.com NCHFA: ESFRLP Admin Workshop 7/18/2024 196



Entering a Reservation in the Porta“
/ Status-Approved \

After environmental and
title are approved

*  You may now request soft
cost

e Start work write-up, cost
estimates, testing

* Procure for hard cost
contractor services

e Select winning bid

\_ /

Yo
A% casouna

FINANCE AGENCY

npPROVED
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Settlement Data Sheet
E

@& Dashboard
Costs ﬁ
& Borrower

o Baoer Construction Management - Soft Costs

# Property

Soft costs have not been defined.
& Household

Status-Approved
Constinction Hepd Cost e After winning
contractor is
selected, you can
submit the
R e e Settlement Data
S Sheet

Funds Disbursed at Closing

@ Environmental Screening
# Post-Rehab Value

$ Funding

% Closing Attorney
% Closing Location Summary
[ Settlement Data Sheet
I Invoices

[5) Requisitions

I Documents
Total Assistance

¢ Unit Completion

®, Messages

\’r gglggl-.llNA \ /

HOUSING

FINANCE AGENCY
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Settlement Data Sheet

Edit Settlement Data Sheet Costs
h

Construction Management - Soft Costs

Category Amount Budgeted Funds Disbursed ( \

Outreach & Advertising | 1gg| 100
Environmental Review Preparation | 4gg| 400 _ d
Asbestos Testing/ Clearance | 250| 250  [No v Status Approve
S | o = *  Your case manager
LBP Inspection/ Risk Assessment | 8gg| 800 Wi I I reView
o Cleorance | = I submitted soft
Loan document execution, recording & legal fees | 5gg| 600 |No v
Pre-rehab Inspection including scope of work | 8gg| 800 COStS
Work write-ups | 1Jggg| 1,000
Cost estimate | 400| 400
Project & construction management | 4,3;f5| 4375 |No v
Flood Insurance (units in Flood Hazard Zones) | 1gg| 100  |No v \ /
Post-rehab value certification | 500| 500 |No v
’ NORTH
A”%% CAROLINA
o= HOUSING
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Dﬁ\h”onstructior‘u - Hard Costs

Category

Construction contract
Temporary relocation

Construction Contingency Funds

Summary

Funds Disbursed
Funds Not Disbursed
Funds Disbursed at Closing

Total Assistance

Yo, NORTH
A” %% CAROLINA
2=l HOUSING

FINANCE AGENCY
HousingBuildsNC.com

Settlement Data Sheet

Amount Funds Disbursed

[]| No v

4,000
Soft Costs Hard Costs Total
$9,725 $24,000 $33,725
$9,725 $24,000 $33,725

NCHFA: ESFRLP Admin Workshop

20,000] /

Status-Approved
Your case manager
will review
submitted hard cost
Contingency costs
may automatically
add 20% up to the
maximum hard cost
amount

\_ /

7/18/2024 200



@ Dashboard

& Borrower

& Co-Borrower

# Property

& Household

@ Environmental Screening

# Post-Rehab Value
$ Funding
% Closing Attorney

% Closing Location

[ settlement Data Shee

B Invoices

(@1 Requisitions

Bl Documents

) Unit Completion

™, Messages

&)

{

Settlement Data Sheet

Closing Attorney / Closing Location

The Closing Attorney and Closing Location
information is submitted at the same time as the
SDS.

You do not need to use an attorney for the closing;
however, you do need at least to specify a contact
person to whom the closing documents will be
emailed.

Select the available closing date from the calendar.
Allow 7 Agency business days to schedule closing.

Be forewarned: NCHFA manages the closing dates that are available
including holidays, end of year and fiscal year closings.
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Settlement Data Sheet ‘

Your closing date has been scheduled for 2/26/2019.

Your Case Manager will review the SDS and advise of any

concerns. Once the SDS is approved:

* You will receive an approval message through the
portal

* A Good Faith Estimate will be mailed to the
homeowner with a copy emailed to you

* Closing documents with instructions will be
generated by Liz Hair and e-mailed to you

Yo, NORTH
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Conduct the closing and send the executed

documents to the Agency.

After the documents are reviewed and

approved the status is CLOSED.

You can now upload invoices and submit
requisitions for hard cost and soft cost.

NORTH
\’Q CAROLINA
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FINANCE AGENCY

HousingBuildsNC.com

NCHFA: ESFRLP Admin Workshop

[Company Name]

[Company Slogan)

[Stress Addresd]

[City, ST 2IP)

Phone: [000-000-0000]
Fax: [000-000-0000)

INVOICE
DWTE: 1211 02010
Ortomas 0

[Service Fee) 23000
(Labor: 5§ hourzat $75¢he] 5.0
[Parts] X 45.00
Subtotal ] o0
Taxable 3 5.0
Tax die 3 21.56

Ceher
TOTAL Due ¢ 371.56

Ibke all checkz papable to
[Your Company Name]

If pou have any quezticnz about thizinvaice, pleazs contact

[Mame, Phone 8 E-maill '

Thank YouFor Your Busimess!

Invoice Template by Vertex42.com

© 2010 Vertex42 LLC

7/18/2024
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Create Requisition Request

L5

Select the requisition items to incdude in your request.

O Vendor Ref # Cost Type
O Bob's Lead Services B20183285 LBP Inspection/ Risk Assessment Soft
— Lead inspection
] Bob's Lead Services B20183285 LBP Clearance Soft
Summary
Previoushy
Cost Type Budget Requested This Request  Total to Date
Soft 9725 0 o ]
Hard ] 1] 0 ]
9,725 0 0 0

Mo items have been selected
Hard costs cannot be requisitioned until the loan has closed

Final Requisition Request

O Final Requisition Request

Send to Review:

NCHFA: ESFRLP Admin Workshop

Costs

S5FRLP | Other
100 -

200 -

Remaining
9,725

9775

7/18/2024

(
Click if this

is the final
requisition
for this
unit
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If you have a change order that requires a loan increase, notify
your Case Manager. A Loan Modification will be sent to you to
be executed and recorded before any funds can be disbursed.

If after the final requisition is submitted and the loan is not
entirely disbursed, an Estoppel will be generated by NCHFA and
mailed to the homeowner with a copy emailed to you.
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Unit Completion

Menu

After all funds have been disbursed, you will receive a

@ Dashboard
message:
& Borrower
& Co-Borrower Un't L.F’.E“P!"-.t!“.'.‘ Rep[:rt '..‘.*.3.5 beenstarted
# Property
& Household Mark Lindquist

Please submit the Unit Completion Report to NCHFA.

Apr 16, 2019 10:54 AM

@ Environmental Screening

You must enter the General Contractor information
under Unit Completion and upload at least 5 before and
5 after photos under Documents.

# Post-Rehab Value
$ Funding

% Closing Attorney

i Before and After Rehab@ i
E (Optional) E

% Closing Location
[ Settlement Data Sheet

I Invoices

Pictures of the unit
[@ Requisitions

I Documents

After the unit is complete, it appears under “Active Units”
for 5 years.
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Loan Pool Portal Units Projects Mike Barnette & Albemarle Commission

Organization: Albemarle Commission Project Number: SFRLP2104

Project Manager: Dan McFarland Project Name: Albemarle Commission-Hyde-2021
Awarded Amount: %0 Disbursed Amount: $0

Admin Funds Awarded: $0 Admin Funds Disbursed: $0

Project Status: Active

B Units

S FAMSs

I Admin Invoices

I Admin Requisitions

[ Project Details Report

Administration Fund
2022 - NCHEA Management

HOUSING

\ ) vl (G v

@)
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For additional training
www.nchfa.com www.HousingBuildsNC.com

housingbuildsnc.com/home-ownership-partners/community-partners/community-programs/essential-single-family-rehabilitation-loan-pool/forms-and-resources w
ﬂ agencycentral.nchfa... ﬁ Home Page - NCHF... \"“ Support : North Car... m Welcome! | Linkedin #) HOME Income Limit... # CPD Income Eligibili... @ Five weeeeeeeeird t... ‘,_| Inspector Search | - GS_1
"‘ CAROLINA En Espanol News Events Impacts Research Cage Help Contact Us n

HOUSING ABESITEE

FINANGE AGENGY Home Buyers Homeowners Renters

Home Ownership Partnersj) Rental Housing Partners

Lenders
Forms and Resources Servicers > Espariol
. . Real Estate Agents
Single-Family Rehab Forms and Resources _
Listing Home Builders
ESFRLP Training

ESFRLP Portal: Reservations (Including Environmental) (updated 6/8/2022)
ESFRLP Portal: Settlement Data Sheet (SDS) (updated 7/1/2020)
ESFRLP Portal: Invoices and Requisitions (updated 7/23/2021)

Community Partners

Community Programs

N
ESFRLP Portal: Unit Completion (new 7/1/2020) i Community Partners Loan Pool
ESFRLP Portal: Requesting Admin Funds (new 2/14/2024) q
- o . Self-Help Loan Pool
ESFRLP Portal: Funding Agreement Modifications (effective 8/10/2020)
ESFRLP Portal: Monitoring Documents (effective 7/23/2021) SystemVision™ Energy Guarantee Program

ESFRLP21 Admin Workshop slides (held on 6/23/2021)

ESFRLP21 Rehab Specialists Workshop slides (held on 6/24/2021)

ESFRLP23 Admin Workshop slides (held on 6/7/2023)
Contact ESFRLP23 Rehab Specialist Workshop slides (held on 6/8/2023) "/31/2023)

Essential Single-Family Rehabilitation Loan Pool >

Formf}and Resources

Single-Family Rehab Listing

Mark Lindquist, 919-501-4263, mwlindquist@nchfa.com Or your case manager
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Question and Answer Session
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CHANGES ESFR22 & ESFR23

CHANGES in the Program Guidelines for ESFRLP22 and ESFR23:

Section 1.1: Allowing more than one eligible applicant to serve a given county

Section 2.2.1: Increasing the maximum amount of program assistance for hard costs to $40,000

Section 2.2.4 and 2.2.4.3: added Administrative funds to the program, up to 10% or $4,000 of the hard and
soft costs, which ever is less, per unit.

Section 2.3.1: Increasing the annual forgiveness rate from $5,000 to $8,000.

Section 2.8: clarified that temporary relocations may not exceed 1 year.

Section 3.2.2: reduced the set-aside amount from $190,000 to $162,000, reduced the set-aside units from

5 to 3, reduced the set-aside period from 18 to 12 months.

Section 4.1.4.4: Removed the requirement for a full masonry foundation for manufactured homes; all
other requirements remain and an enclosed foundation wall is required to meet the ESFR Property
Standard.

Updated federal mileage rate in Section 4.2.3.4 for those approved to perform rehabilitation work; must
always use the current federal mileage rate at time of use. The federal rate may also be used for
Administrative fund reimbursement.

Made minor grammatical corrections/corrected dates/updated links throughout.
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CHANGES ESFR23

CHANGES in the Program Guidelines for ESFR23:

Essential Property Standard, Section 5.B, Insulation, add the following

sentence: “Rooms where documentation is provided that the ceiling structure is

connected to the roof structure forming a panel with no additional space to provide
insulation except between each joist are not required to meet this standard.”

Essential Rehabilitation Standard, Section 11 - HVAC: Air Conditioning,
Replacement standard: “New HVAC systems will have a rough-in installed for air

conditioning (=14.3 SEER2)”.

Essential Rehabilitation Standard, Section 11 - HVAC: Heating System,

Replacement Standard: “Heat pumps will be rated at > 14.3 SEER2 for 3.5 ton or
smaller units and >13.8 SEER2 for larger units. Heating for split system units will be rated at

>7.5 HSPF2. Heating and cooling for package units shall be rated at >6.7 HSPF2/13.4 SEER2.”




CHANGES ESFR24

CHANGES in the Program Guidelines for ESFR24:

ifRadon is now part of environmental review process.

ARUNits must have

oans in place by December 31, 2026.

eJMElectronic/Digita

Documents may be used for all non-

agency producec

documents as long as:

JFair, consistent and transparent with reasonable

accommodations

HousingBuildsNC.com




“Never doubt that a small group of thoughtful, committed
citizens can change the world: indeed, it's the only

thing that ever has."

Margaret Mead
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Adios
AU revoir
Ciao
Sayonara
Goodbye

That’s all Folks!
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